
 

 

East Coast College Audit Committee Meeting 28 April 2020 at 

9.30am virtually 

Present: Giles Kerkham (GK) Rob Evans (RE) Albert Cadmore (AC) and Roger 
Cracknell (RC) 

In attendance:    Wendy Stanger (Director of Governance) Urmila Rasan (Deputy Chief 
Executive) Dan Harris (RSM Internal Audit) and Sharon Gravener and 
Mark Smith (ScruttonBland External Audit.) 

A/20/04/1    Membership, Apologies Action 

There were no apologies as all in attendance  

A/20/04/2    Declarations of Interest Action 

Giles Kerkham (GK) as his employer are involved in the liquidation of the Great 
Yarmouth Community Trust. He has no involvement in that engagement and the 
Committee agreed that the declaration did not preclude him in full participation in the 
meeting. 

 

A/20/04/3     To approve the Minutes of the meeting of the Audit meeting held 
on 10 12 19 and any other matters raised previously not 
otherwise included in the Agenda 

 

The minutes of the meeting of 10 12 19 were agreed as a true record.  

A/20/04/4 To review the post-meeting action log  

The post meeting action log was reviewed and it was noted where complete or on the 
agenda. 

10 12 19 A/19/12/5 – The risk register action plans had been reviewed as part of the 
internal audit on risk and recommendations made. 

10 12 19 A/19/12/8 – The Deputy Chief Executive advised that the fraud and near 
miss register had been established and currently contained the credit card issue 
reported at the last meeting. The register would be reported formally to the Committee 
in July. 

10 12 19 A/19/12/8 – It was noted that the committee was to be updated on financial 
processes at agenda item 8. 

 

A/20/04/5 To review the Coronavirus Risk Register  

The Coronavirus risk register was reviewed line by line by the Committee. The Deputy 
Chief Executive advised that the register had been initially produced pre-lock down. 

COVID Risk 1 – The Deputy Chief Executive advised that the risk of face to face 
contacts had been reduced due to the lock down. Staff still accessing the site included 
IT for maintenance and distribution of student laptops and teaching for the very small 
numbers of EHPC learners that were attending. This risk had been mitigated by 
ensuring social distancing. Any other access to the site had to be approved by the 
Deputy Chief Executive. This risk mitigation would be amended if a Covid infection 
was brought onto site. 

 

 

 

 

 

 

 



 

 

COVID Risk 2 – The Deputy Chief Executive advised that the existing policies and 
procedures had been revised as necessary to manage the crisis. 

COVID Risk 3 – The Deputy Chief Executive advised that all support services were 
being provided remotely. There had been variance in the quality of support. IT and MI 
had been key to supporting the online teaching and learning. 

COVID Risk 4 – The Deputy Chief Executive advised that it was not possible to deliver 
the whole of the curriculum online due to the need for practical work. It was being 
reviewed how this would be addressed as part of the planning for the re-opening of 
the campuses. 

COVID Risk 5 – The Deputy Chief Executive advised that the IT infrastructure was 
working with no major problems. Assistance had been provided where issues with 
broadband or lack of IT kit. 

COVID Risk 6 – The Deputy Chief Executive advised that the recent staff survey on 
virtual working had been very positive and complementary on communications. There 
had also been positive feedback from students and through the College’s social 
media. 

COVID Risk 7 – Complaints being dealt with through the normal processes and there 
had been positive feedback on the College’s communications. 

COVID Risk 8 – The Director of Governance advised that the Governance procedures 
had been adjusted as required and an Emergency Planning Committee established. 

COVID Risk 9 - The Director of Governance advised that there were contingency 
plans, agreed with the C=GRS Committee, in place to cover for the Accounting 
Officer. 

Governors discussed if the register was a complete review of risk of the Coronavirus. 
They agreed that it needed to explicitly include the risk to finance and income streams. 
The Director of Governance advised that risk to income was included in the college 
strategic and tactical registers which were also under review and would be considered 
by May’s Corporation and it was agreed that these should be referenced in the 
coronavirus risk register. 

The Deputy Chief Executive advised that the main areas of financial risk were 
commercial, maritime and apprenticeships. These were being considered in the 
scenario planning and in the review of the integrated financial model currently taking 
place. These would be considered by May’s Corporation. The financial risk was being 
mitigated by the financial support provided by the Government. The scenario planning 
had been shared with the bank and ESFA. 

RSM commented that the financial risks were the same across the sector. Colleges 
had either produced a separate coronavirus risk register or adjusted their current one. 
RSM advised that it may be appropriate to include a specific risk of fraud so that 
assurance could be sought over the mitigation of that risk. 

Governors discussed that there was also a need to plan for recovery and what the 
new normal may look like. The Director of Governance advised that an initial report on 
this was to be considered by the Emergency Planning Committee on 30 4 20. 

The committee noted that there were a number of risks in excess of appetite but 
considered that all mitigation that could be taken was being taken. These risks were: 

 Covid Risk 1 - Face to face contacts increase opportunities for exposure to 
virus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Covid Risk 3 - College unable to provide full range of support services, 
including assisting teaching staff with curriculum delivery 

 Covid Risk 4 - College unable to open and deliver full curriculum 

 Covid Risk 5 - Infrastructure not set up to enable staff and students to work 
and study from home 

Governors agreed the following actions: 

 Risk appetite of Covid Risk 1 to be reviewed. 

 Coronavirus risk register to include a specific risk to income with links to 
the College strategic and tactical risk registers. 

 Coronavirus risk register to include risk of fraud. 

 Corporation to receive the strategic risk register and the tactical risk 
register for those risks 4 and above risk appetite. 
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A/20/04/6 Coronavirus GDPR Update  

The Deputy Chief Executive presented the GDPR update which gave assurance to the 

Committee on how GDPR was being managed during the crisis. 

Governors commented that it was a reassuring report and noted that there had not 

been an increase in breaches. 

 

 

A/20/04/7 Internal Audit Reports  

A/20/04/7.1 Governance and Risk Management  

RSM presented the report. Due to the 2 areas reviewed this had been a split opinion. 

Governance had been assessed as substantial assurance with a well-designed 
framework in place that was being fully complied with. 

Risk had been assessed as reasonable assurance and recognised the progress that 
had been made to embed the College’s new approach to risk management. The 
actions had been agreed and were in the process of being implemented. 

Governors commented that, given the changes made, it was an encouraging report 
and discussed whether it was appropriate that the Committee received at each 
meeting the full strategic and tactical register. It was agreed that whilst the system was 
still embedding this should continue but be kept under review. 

The Director of Governance advised that the register report would continue to include 
a review of the register by each committee based on the questions set by the Audit 
Committee. 

 

 

A/20/04/7.2 Progress Report and Discussion on Audit Plan for remainder of 
year 

 

RSM presented the progress report which contained only the Governance and Risk 

Audit as due to the lockdown audits had been suspended and the audit plan now 

needed to be reviewed.  

The Committee noted that RSM require sufficient audit coverage to ensure that they 

can give an annual opinion. 

 

 

 

 

 



 

 

Governors discussed the audit plan and the staffing requirements to support audits. It 

was agreed that: 

 Following the successful Ofsted inspection the Ofsted audit be removed. 

 The GDPR audit take place as planned. 

 The Securing Market Share and Reputation audit not be carried out at this 
time. 

Key Financial Controls – Income and Debtors and Payroll audits were discussed. The 
Deputy Chief Executive advised that the new payroll system was currently undergoing 
a trial run and was due to go live in May/June. The Committee agreed that it would be 
appropriate to give the committee assurance a review of the financial controls and 
processes during lock down should be carried out. 

Governors raised that it was important to review the teaching and learning to seek 
assurance that the activities were taking place and that there was sufficient records 
and evidence of activities. 

The Director of Governance advised that a research project was to take place on 
teaching and learning during the crisis.  Feedback so far had been requested from the 
student voice and this was to be reviewed at this week’s Emergency Planning 
Committee. 

Governors agreed that there was a lot of trust that teaching and learning was taking 

place and it would be valuable to seek assurance on activity and records.  

Governors commented that any audits would need to be timely, add value and be 

mindful of the staffing resource implications. 

Governors agreed the following internal audits should be carried out: 

 Financial Controls under Covid, including management of the risk of 

fraud. 

 Teaching and Learning Under Covid 

 GDPR 

 Follow up Audit 

And that the Covid risk register be reviewed to assess if additional audits were 

required or could add value. 
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A/20/04/7.3 Benchmarking Internal Audit Report Outcomes  

RSM presented the benchmarking report. 

The Committee noted the report demonstrated the improvements that the College had 

made. It was useful to compare the College’s performance to that of the sector. 

 

A/20/04/8 Financial Controls During Lock Down - Verbal Update  

The Deputy Chief Executive advised that all the finance team were working remotely. 

All budgets had been pulled back to the centre with authorisation of expenditure by the 

Head of Finance and Deputy Chief Executive. This was to ensure that expenditure 

was controlled and minimised. To allow the Head of Finance time to manage the 

Deputy Chief Executive was producing the monthly management accounts, this also 

 

 



 

 

enabled her to keep a detailed review of the finances and how they were being 

affected by the lock down. All opportunities were being explored to minimise the 

financial risk including the use of government schemes such as furloughing.  

Governors challenged the progress of the payroll implementation. The Deputy Chief 

Executive advised that this had been delayed due to the lock down and it was now 

hoped to go live in May, subject to a successful parallel run in April. All staff claims 

were being scrutinised prior to payment. 

The Committee noted that processes amended during the lock down had not been 

documented, which supported the need for assurance through an internal audit.  

A/20/04/9 Managing the External Audit - verbal update  

The Deputy Chief Executive advised that the finance team were reconciling the 

ledgers monthly and the lockdown had given them the time to review to ensure that all 

were ready for year end. The Head of Finance was confident that all would be ready 

for audit at year end. 

Governors challenged if there was now the right finance team in place. The Deputy 

Chief Executive advised that there was currently a vacancy of a team leader type post 

who would need to be a qualified accountant. Recruitment had been put on hold till 

after the lock down ended. This vacancy meant that there was still reliance on the 

Head of Finance and Deputy Chief Executive and they were carrying out more junior 

level work. 

The Deputy Chief Executive advised that given the circumstances the banks were 

likely to issue bank covenant waivers for the sector. Banks and ESFA were currently 

addressing those Colleges in imminent financial risk. 

Governors challenged if the lockdown had affected credit control. The Deputy Chief 

Executive advised that the main debtor was caused by the Great Yarmouth 

Community Trust’s bankruptcy. Commercial debtors continued to be chased and it 

was likely that there would be impact on the apprenticeship income due to SMEs 

ceasing to trade. If the audit deadlines were not changed we were unlikely to know the 

full position and provision would need to be made. 

Scrutton Bland advised that the external audit work could take place remotely and the 

Audit Plan would be presented to July’s Audit Committee. It would be important to see 
the results of RSM work as this will inform the plan and the testing required. 

Confirmation of bank covenant waiver would be required to assess going concern. 

 

 

 

 

 

 

 

A/20/04/10 Agenda Planning  

Update  on financial controls  
 
External Audit Plan to July meeting 
 
June meeting to be added if Covid related internal audit reports are available so as to 

enable timely review. 

 

 

 



 

 

A/20/04/11 Review of Meeting  

1. Confidential Items: None 

2. Risk Management: Finance to be added to Covid risk register 

3. Health and Safety: None 

4. Equality and Diversity: To be picked up in audit review of teaching and learning 
during lock down 

5. Media: None 

6. How did the meeting go: Use of zoom worked well with efficient chairing. 

 

 Date of Next Meeting  

July 14th 2020 
 

 


