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To develop 
individual, local and 
regional prosperity 
and wellbeing
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the merger of three colleges, that operate at 
two campuses, in the historic east coast towns 
of Great Yarmouth and Lowestoft. Our coastal 
communities are perceived as lacking ambition 
and historically have underachieved at age 
16. There has also been lower than average 
progression to Higher Education. In consequence, 
we have too many jobs with low pay and low 
skills.

Together with our partners - the Local Authorities, 
Local Enterprise Partnership, employers, schools 
and universities - we will change this. Furthermore 
we will be at the core of making these changes 
happen, for the benefit of our wider community.

We support all learners and are intentionally the most inclusive and aspirational 
institution within our local and regional communities. We provide the full range of 
post 16 services – Sixth Form, Further Education, Apprenticeships, Higher Education 
and Commercial Training.

We work closely with key employment sectors, such as offshore energy, to make 
sure that we are well placed to meet their changing needs and grasp the key 
opportunities that flow to our learners.

Our shared vision must take us towards jobs that are highly skilled and highly paid.

Mike Burrows
Chair of Corporation, 
February 2019

  We will be at the core 
of making the change 
happen for the benefit of 
the wider community.

“ “
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The College is a community asset 
in Great Yarmouth and Waveney. 
It is seen as a rich combination 
of history, culture, learning, 
relationships, alumni, employers 
and community groups; 
alongside the complexity of 
being constituted from three 
colleges.

When East Coast College was first formed, the strategic plan was brought together 
rapidly. It was a document created to indicate the future, with a unified direction 
and one on which we could gather around as a new college was formed. Now this 
transition period is in the past. It is time to reflect upon this journey. We need to learn 
from our experience so far and move forward. 

At the publication of the first East Coast College Strategic Development Plan we 
articulated that a curriculum provides for five elements:

1. High quality information, advice and guidance so all students are supported to  
    find their place.
2. All students develop skills and qualifications they needed.
3. All students are supported to progress positively.
4. All students receive a curriculum that is required by students, the community and           
   employers.
5. Students are  supported in their wellbeing and character development whilst at  
   College. 

There is no urgent need to change the above. These give us immediacy for the 
curriculum to deliver. Each affects the students with us today and those that will be 
with us tomorrow. 

Curriculum and its intended outcomes require much more lucid approaches. From 
day one each student knows their programme and what they will get from it, locking 
in a contract and progression outcome. This should be regardless of mode, age, or 
level of study.  

Our primary commitment to our communities is Gold Standard teaching and 
learning; with a focus on rapid progress and achievement of individual and regional 
potential.In
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”From passion to profession” is our strap line. This is a promise to our students. It could also 
be seen as the wider East Coast College approach.  If ‘passion’ is the sense of will and 
determination, with which we improve the lives of our community through education, and 
‘profession’ being the way in which we will conduct ourselves, then purpose, or ‘why?’, is 
the missing element. 

The Royal Society of Arts (RSA) recently proposed that principles for an “enlightened 
education” are:

• Inquisitive learners, who love learning.
• Reflective educators, who love teaching.
• Mission orientated schools and colleges, with clear values.
• Supportive communities, where all can learn.

I think there is much merit in debating or even adopting the above. This becomes not 
just an expression of our approach to scaffold learning, as students move from novice to 
expert, but that our teaching and learning approaches are deliberate and meaningful and 
consistently applied. It becomes a contract between students enrolling with us and our 
teams in delivery. This is our second commitment. 

Autonomy and Evolution

Our philosophy is autonomy and evolution. 

Autonomy is often read as freedom from interference from others, but I would argue that it 
should be freedom to do. Real freedom within a college setting comes from a foundation 
of self-awareness and self-knowledge, combined with control and underpinned with skills 
and competence.  The task for East Coast College is to create the conditions of autonomy 
for staff and students so that they can succeed. This is our third commitment. 

For students, finding autonomy means to determine their futures, to become independent, 
confident and ambitious for themselves, their families and communities. 

For our staff, it is in the creation of our local college community - an eco-system where there 
is an interdependence and collective purpose to trust that people will act in accordance 
with the College’s best interests at all times. Staff must have the skills to do this and the self-
awareness to understand boundaries. In any eco-system there will be occasional frustrations 
and clashes of territories created by common systems or occasional competing priorities, 
but the whole is always more important. 

Evolution comes from within the natural world. The previous three colleges all passed down. 
inheritable traits that exist sometimes explicitly and sometimes implicitly in teams, practice, 
policies and behaviours. We should accept that this DNA is present and encourage the 
next evolution. For some teams this will be about opening to new ways of working and 
becoming part of the eco-system, for others it will require more dramatic change. 

The curriculum and our presentation will evolve to meet the market. The autonomy of staff 
will evolve as the College matures. The business systems will evolve to meet new needs 
and should shed the skin of outdated technologies or practices that hold the College 
back. The way we manage quality within a larger family group needs fresh responses. The 
leadership that worked well in a smaller unit no longer functions well in a larger cross-site, 
cross-functional community, and therefore, will evolve. This is our third commitment. 

One of the key challenges is how we create alignment across all these modes and 
levels of study, to create a single college that maximises its community impact. The 
sum needs to be better than its  parts.

On a day-to-day basis, if we do our jobs well, we transform lives. We do this for 
individuals, we do this for business and we do this for our communities. We do it in 
many different ways and through many different routes and even through different 
brands – for our many different stakeholders.
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Intentions and Actions

This College strategy simply points to intention. It is a version of hope. It is our day-to-day 
actions that will lead to change, an aphorism being “it is not hope that leads to action so 
much as action leads to hope.”  A strong strategy is  helpful in setting the direction, but it 
is in the delivery that will secure our future. It is also in delivery that as, a college, we can 
celebrate success. I  hope the new plan allows us to do this. 

We can look back and see successes from over the past 18 months and we have much to 
celebrate. It is important that this narrative is front and centre. It needs to form the basis of 
our presentation to our staff, our future staff, recognising this within our leadership, to our 
students and our future students.

A combination of these ideals and ideas, combined with determined action, is the power 
in our new College. 

Community Impact

Colleges are the centres of a civic network. There is a necessity to occupy this space for 
Great Yarmouth and Waveney. Our ‘community impact’ college will be one which stretches 
beyond courses and it is an essential, integral, engine of social change. The College needs 
to meaningfully respond to using skills and education as a method of growing social capital 
and economic prosperity. The College signals how we will respond to local needs such as 
inequality, social isolation, rising mental health concerns, intolerance and environmental 
concerns. There is also an opportunity for the community to step closer to the College to 
provide industrial placements, sponsorship and advocacy.

This plan sets out our purpose: to combine our ‘passions and professions’ in service of our 
communities. This is our commitment. We are East Coast College. 

Stuart Rimmer
CEO, 
March 2019
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    Our primary commitment to our 
communities is Gold Standard 
teaching and learning, with a focus 
on rapid progress and achievement 
of individual and regional potential.

“ “



Our Strategy Map 2019-2020
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Our Intent

We will do this by:

By 2020 we will have:

In order to succeed, the College needs to have a strong curriculum. Backed by high 
quality communications, marketing, identity, reputation and branding to attract students 
and raise participation in learning across all of our provision. The more students we attract, 
the more that our community will benefit. The curriculum has been developed in the 
context of national and local priorities, labour market intelligence and in response to 
government policy.

ECC will deliver a curriculum that meets the needs of industry, local businesses and 
community. We have created a framework for the development of skills and the 
achievement of qualifications which will support effective progression into further 
education, higher education, apprenticeships, or good quality employment.

The College will ‘Win the Market’ by securing year on year growth in participation across 
all provision, providing a curriculum that is focused on progression as well as meeting 
student and regional economic industry needs.

• Developing the curriculum offer to meet the aspirations of all students, parents and 
   employers and to provide our students effective preparation for progression.

• Inviting our adult community to their ‘learning hub’ for retraining and up-skilling, building   
   economic and social capital and celebrating their success.

• Developing new apprenticeships provision.

• Increasing the number of students each year studying higher, technical and 
   professional qualifications at levels 3, 4 and 5 - including ‘T’ levels.

• Shaping our curriculum offer by listening and responding to local and regional 
   employers and recognising the priorities of New Anglia Local Enterprise Partnership  
   including digital, energy and agri-tech. 

• Increasing our volume of degree level participation through our University of Suffolk 
   programmes.

• Developing regional centres of specialism, that are recognised for excellence in key 
   sectors of energy, care and foundation learning.

• Improving the marketing and communications of the College to ensure growth and 
   secure a strong reputation.

• Seeking and attracting new income streams through projects and partnerships.

• Becoming the first choice Sixth Form College for the students in our area.

•Ensure that environmental sustainability underpins “green curriculum” development 

• Increased participation in apprenticeships, with the provision exceeding £2.4m and 
   recruiting 1300 students in learning each year.

• 2600 16-18 year olds studying at East Coast College.

• 420 FTE University of Suffolk students studying Higher Education at East Coast College.

• 760 students studying at the Lowestoft Sixth Form College annually.

• More than 100 High Needs learners recruited and supported annually.

• Developed commercial training turnover to £2.5m each year.

• Increase adult learner participation to value of £2.8m per year.

WINNING 
OUR 
MARKET
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STUDENT SUCCESS, 
PROGRESSION, 
HEALTH &
WELLBEING

Our Intent

We will do this by:

By 2020 we will have:

ECC provides an outstanding, dynamic, experiential learning environment, where positive 
wellbeing is the expectation for all. This environment produces learners who flourish by 
being confident, healthy, safe, emotionally resilient and happy.

All students at East Coast College will have access to high quality teaching, learning and 
assessment and the opportunity for the development of skills that support their personal 
progression and their wellbeing. We will prepare our students to face and relish the chal-
lenges ahead. We will embrace diversity and promote respect, helping students fulfil their 
academic and personal potential and become thinking, questioning and caring mem-
bers of society.

The College recognises excellence in teaching and learning through the achievements 
of our students, through their progression and the development of skills, knowledge and 
behaviours.

• Providing excellent teaching by fostering an innovative, creative culture of learning to   
   achieve or exceed annual targets for student retention, achievement and success 
   underpinned by our ‘gold teaching’ standards.

• Working closely with community groups and employers to support their work via projects 
   and using their support to develop students’ knowledge, skills and behaviours.

• Ensuring that all students achieve their personal ambitions, career plan goals and 
   qualifications for when they leave the College.

• Implementing a health, wellbeing and tutorial programme for students to enhance and support 
   resilience and personal development.

• Ensuring effective target setting for learners, providing stretch, challenge and high 
   grade achievement.

• Increasing progression rates into employment, apprenticeships, further study and higher 
   education. 
 
• Techning students to become local and global citizens with knowledge, skills and behaviours 
supporting British Values and environmental sustainabily

• Achieved a “Good” Ofsted grade.
• Improved achievement rates to at least 5% above national rates for Further Education
   16-18 Study Programmes.
• Increased achievement of apprentices to at least 80%.
• Increased achievement rate for adult learners to in excess of 92%.
• Developed positive progression to 95%.
• Recorded student survey satisfaction rates of over 95%.
• Achieved value added scores at grade 4 or higher.
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OUR
PEOPLE

Our Intent:

We will do this by:

By 2020 we will have:

The aim of our People Strategy is fundamentally to support the College to deliver its vision 
‘to unlock potential through learning.’

Our People Strategy has been designed as an employee led model with our staff at the 
heart of everything we do. We have considered all the elements that form part of an 
employees’ journey, with a view to creating a stable and fulfilling environment for staff to 
work in. 

The strategy framework has eight pillars which support the underlying principle of ‘know 
our people’. The College aims to develop a good reputation in the community to be 
known as an employer of choice and for being a place where staff enjoy coming to 
work and would recommend us to their friends and family as a good place to work. The 
college intends to grow our own talent pool and support the development of all staff 
through high quality professional learning to achieve their fullest potential. 

Continuous improvement will be driven by clear performance management frameworks, 
learning and development and a focus on team ship. All staff are an integral part of  
“Team ECC”, without them there is no East Coast College. 

We want staff to have high satisfaction, deliver high performance and feel proud to be 
part of “Team ECC”.

• Creating an environment in which colleagues are valued, challenged and supported to 
   excel.

• Becoming known as a great place to work that employees choose the College over 
   other local providers.

• Ensuring that staff understand the expectations of them and know what to expect from 
   the College, leading to a settled and contented workforce.

• Creating an engaging and straightforward recruitment process that prospective 
   employees see as a positive experience.

• Ensuring that new starters have a strong understanding of the College’s ways of working 
   and feel confident as they start in their role.

• Creating a defined, effective and impactful link between performance and 
   professional learning.

• Employees will feel accountability and ownership of their part of the organisation and 
   feel able to make a difference.

• Ensuring that staff fully understand the reward and recognition package that is 
   available to them.

• Ensuring that staff know where to go for help and support. The College’s wellbeing   
   agenda will be seen as our competitive advantage within our sector and beyond.

• Improved our staff satisfaction rates by 10% every year.
• Demonstrated that the talent matrix recognises our top performers (20%) and reduces 
   any underperformers (5%).
• Committed to professional learning and staff wellbeing annual budget of £100,000.
• The unplanned absence rate will be below 5% of staff available time per annum.
• Maintained a vacancy rate of less than 5% FTE.
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OUR
PEOPLE

IMPROVING
OUR
BUSINESS

Our Intent:

We will do this by:

By 2020 we will have:

East Coast College has an annual turnover of £28m each year. To deliver our education 
mission we require successful business structures and processes with an effective 
infrastructure, data management and support functions.

Investment into our three campuses in Great Yarmouth and Lowestoft will provide a 
positive environment to work and learn. Technology and business intelligence will inform 
decision making.

The College will have proactive and effective support services to enhance student and 
staff experience.

• Protecting, investing and developing the Colleges’ facilities, preserving and developing 
   the community’s assets for future generations.

• Aligning our investments and resources to our strategic priorities to support the 
   development of new curriculum, projects and partnerships.

• Using our resources as efficiently and effectively as possible, to deliver an outstanding 
   student experience in a high quality and safe environment.

• Generating annual surpluses for reinvestment and debt servicing by increasing 
   contribution rates.

• Implementing a clear and published capital investment strategy for accommodation 
   and equipment renewal.

• Developing and completing a five-year information technology investment plan to  
   adopt technology for all curriculum and integrate support systems for the purpose of 
   making staff and students lives easier.

• Develop policy and practice to become the first “Green College”. 

• Increased college annual turnover to £28m.
• A staff utilisation rate of above 96%.
• Provision contribution rates of over 40%.
• An annual capital investment of £750,000.
• Increased the proportion of category A/B estates by 20%.
• Achieved cash generation of £750k each year.
• Maintained an ESFA financial health rating of “Good”.
• Achieved EBITDA of 14%.
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ENERGY COAST TRAINING ACADEMY 2019

GRADUATION 2018OFFSHORE WIND SKILLS CENTRE LAUNCH 2018

AoC MENTAL HEALTH AWARD 2018/19
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“Our professional 
and technical 
education creates 
unrivaled links to 
industry.”
Paul Padda, Vice Principal

The College will 
deliver high quality 
technical and 
professional teaching, 
ensuring students make 
excellent progress, high 
achievement rates and 
outstanding 
progression.

East Coast 
College is one of 
the top 10 
ranking colleges 
nationally for 
student 
progression.
NICDEX 2018

Our Intent:

We will do this by:

By 2020 we will have:

The College currently teaches 1850 Further Education 16-18 year olds on Study 
Programmes, 100 high needs students and 1500 adults through Further Education 
programmes. Student outcomes are improving each year. Professional and technical 
courses are taught across two Further Education campuses in Lowestoft and Great 
Yarmouth. Student satisfaction is “good”. The College offers a range of courses and 
subjects from entry level to level 3, with the highest number of learners studying level 2 
and level 3 courses.

The College will deliver high quality technical and professional teaching, ensuring stu-
dents make excellent progress, with resulting high achievement rates and outstanding 
progression.

• Providing excellent teaching, fostered by an innovative, creative culture of learning, to 
   reach or exceed annual targets for student retention, achievement and success.

• Preparing our students to face and relish the challenges ahead. We will embrace 
   diversity and promote respect, helping students fulfil their academic potential and 
   become thinking, questioning and caring members of society.

• Becoming the further education college with the highest quality within the East Anglian  
   region.

• Developing a responsive curriculum that is employer led and enables all students to 
   progress.

• Recruited at least 1850 16-18 year olds to Further Education Study Programmes.
• Increased adult learner loans provision to £700k.
• Reached achievement rates to 86% for Further Education 16-18 Study Programmes.
• Achieved an achievement rate for adult learners to 88%.
• Developed a positive progression rate to over 95%.
• Increased student survey satisfaction rates to over 95%.
• Achieved Value added scores of grade 4 or higher.
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“Lowestoft 6th form 
delivers outstanding 
results year after year in 
a friendly supportive 
environment where all 
students feel respected 
and that their 
education counts.” 

Keith Shiels, Principal of L6FC

99.7%
A LEVEL
PASS RATE

Our Intent:

We will do this by:

By 2020 we will have:

Lowestoft Sixth Form College teaches 750 16-18 students each year. In 2017/18 A Level 
performance was outstanding. Value added scores place the College in the top 10% for 
A Level and BTEC performance.The College has a significantly high number of first 
generation university applicants and entrants. This is a reflection of the significant 
investment in raising aspirations both within the College and the local community. More 
work is required to support learners to access the best universities. 

The Sixth Form will enable our students to excel and progress beyond expectation in an 
outstanding sixth form college learning environment in the heart of Lowestoft.

• Providing excellent teaching, fostering an innovative, creative culture of learning to 
   achieve or exceed annual targets for student retention, achievement and success.

• Preparing our students to face and relish the challenges ahead. Embrace diversity and 
   promote respect, helping students fulfill their academic potential and become thinking, 
   questioning and caring members of society.

• Becoming the first choice Sixth Form College for the students in our local area.

• Recruitment rates of over 760 16-18 year old students annually.

• Recorded qualification achievement rates in the national top 10% for Alevel and BTEC.

• Maintained in the top 25% nationally for value added for A level and BTEC.

• Achieved student survey satisfaction rates above 95%.

• Delivered capital reinvestment of £100k annually.

The Sixth Form will 
enable our students to 
excel and progress 
beyond expectation in 
an outstanding sixth 
form college learning 
environment in the 
heart of Lowestoft.
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Apprenticeships & Training

The College will increase 
participation in 
apprenticeships and 
commercial training 
activities. To improving 
quality standards leading 
to “Outstanding” status 
and becoming the first 
choice for apprenticeships 
and training in region.

ECC is the 
leading area 
provider with 
around 1200 
apprentices in 
learning each 
year.

Our Intent:

We will do this by:

By 2020 we will have:

The College teaches over 1200 apprentices each year. The College is the largest provider 
of apprenticeships in Great Yarmouth and Waveney. Students have high achievement 
rates and strong employers satisfaction. 

The College has a good commercial offer primarily focused on offshore and health and 
safety training, engineering and electrical. 

The College will increase participation in apprenticeships and commercial training 
activities. To improving quality standards leading to “Outstanding” status and becoming 
the first choice for apprenticeships and training in region.

• Ensuring provision meets the needs of employers and regional (New Anglia LEP) 
   priorities.
• Developing new apprenticeship standards in line with market demand.
• Ensure apprentices and commercial trainees are supported and assessed to the highest 
   teaching standards with outcomes exceeding national rates.
• Ensuring all apprentices progress to higher level apprenticeships or into sustained 
   employment in their relevant industry.
• Ensuring training and assessment supports and challenges apprentices to make 
   substantial progress in all aspects of their apprenticeship and to develop excellent skills, 
   knowledge and behaviours to high industry standards.
• Developing the employer and apprentice journey to maximise efficiency whilst ensuring 
   consistently high levels of customer service.
• Launching the Energy Coast Training Academy, developing a regional specialist for the 
   East for offshore, nuclear, maritime, renewables and supporting skills.

• Qualification achievement rates to be above 80%.
• Increase standards offered to 70% of the provision.
• Increase number of students in apprenticeship programmes to 1300 per year.
• Employer satisfaction to be above 90%.
• Income target of £2.4m per year.
• Achievement contribution rate of over 20%.
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“We train the 
managers and 
leaders of the future in 
support of employees, 
employers and the 
economy.”
Victoria Beck, Director of 
Curriculum Development & 
Partnerships



Our Intent:

We will do this by:

By 2020 we will have:

East Coast College teaches 400 Higher Education students (FTE) per year on degree level 
programmes with our partner, the University of Suffolk. Higher Education participation in 
Norfolk and Suffolk is significantly below national rates. The College has increased students 
successfully studying Higher Education year on year. Student satisfaction rates are 
consistently high. The College achieved full confidence in academic standards + student 
experience external assurance through QAA in 2017. 

The College will increase local opportunities for Higher Education participation to drive 
academic and economic prosperity within our communities.

• Developing appropriate, stimulating and relevant curricula that underpins the University 
   of Suffolk and East Coast College’s vision.

• Supporting students through the provision of appropriate resource management to 
   enable sustained investment in the physical and virtual learning environments whilst 
   ensuring financial viability.

• Developing and improving quality and enhancement processes in accordance with   
   University of Suffolk which exceed the expectations of the QAA UK Quality Code, 
   professional statutory regulatory bodies and align with the Framework for Higher 
   Education Qualifications.

• Ensuring appropriate progression pathways through the development of appropriate 
   access to Higher Education courses and alignment to other East Coast College study.

• National Student Survey data that exceeds the University of Suffolk average for 
   ‘student satisfaction’.

• An increase in enrollments annually by a minimum of 3%.

• Achievement rates meeting an annual target of 86% and demonstrating an 
   improvement in overall classifications.

• The achievement of positive outcomes in both external reviews and internal quality 
   audits.

• Destination data demonstrating an increase in graduate employment.

• Development and introduction one new degree level apprenticeships as required by   
   the curriculum or in response to employer request.

The College will 
increase local 
opportunities for 
Higher Education 
participation to drive 
academic and 
economic prosperity 
and social capital 
within our community.

“Increasing access 
to local Higher 
Education 
positively changes 
our community.”

Kerry Payne, Assistant 
Principal of Higher Education
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Our Intent:

We will do this by:

By 2020 we will have:

Norfolk Community College is the collegiate governing of the Building Better 
Opportunities Programme funded by the Big Lottery and co-financed by the European 
Social Fund. The project comprises 5 main delivery partners who were chosen for their 
track record of partnership working including co-producing services with local 
communities. The project of £2million is led by East Coast College. It works with local 
communities that are hard to reach, far away from employment and requires intensive 
support and skills development. 

The Norfolk Community College will support our communities through outreach, 
supporting students to become economically and socially active through the develop-
ment of skills.

• Developing the skills of individuals and communities to take the lead in civil society, such 
   as building community enterprises and increasing digital capability.

• Distributing the majority of our funding to voluntary, community, and social enterprise 
   organisations as our core civil society partners. Creating partnerships with those who   
   can support great community-led activity.

• Targeting participants who are furthest away from the labour market and who 
   experience complicated life challenges to become more connected to their 
   communities.

• Ensuring that participants become less socially isolated, increasing their confidence to j
   join new community groups.

• Encouraging participants to explore more opportunities to develop higher level skills as   
   they progress into further education or training.

• Engaged 700 people in activities to improve their work readiness.

• Developed at least 50 per cent of people who were economically inactive when joining    
   the project to move into job-search on leaving.

• Ensured 20% of the people enrolled on the project move into education on leaving.

The Norfolk Community 
College will support our 
communities through 
outreach, supporting 
students to become 
economically and 
socially active through 
the development of 
skills.

We provide 
outreach training! 
We will come to 
you if access is 
difficult and assist 
with travel costs 
and logistics.

“Norfolk Community 
College supports East 
Coast College to reach 
out to our community 
and supports adults 
directly.”

Kevin Bayes, Business 
Development Manager

30. 31.



The Academy’s 
mission is to work with 
regional and specialist 
employers to ensure a 
suitably qualified and 
skilled workforce, in 
support of the region’s 
energy and maritime 
sectors.

Our Intent:

We will do this by:

By 2020 we will have:

East Coast College works closely with employers and organisations concerned with the 
economic development of the region. we offer a “one stop shop” for energy, maritime 
and related sector training to the region and beyond, either directly or in partnership. 

The Academy co-ordinates the delivery of training programmes. Its state of the art skills 
centre at Lowestoft (due to open September 2019), designed around the needs of the 
engineering, maritime, energy and offshore sectors. It provides clear progression 
pathways from Level 3 through to higher level study programmes and apprenticeships. 

The College also has a dedicated Offshore Wind Centre in Great Yarmouth – a 
collaboration of employers from the sector working with the community to offer retraining 
opportunities to local adults and specialist training for experienced or recently qualified 
engineers. The College also has a Maritime College which draws from an international 
market (Officer and Master training) as well as a growing marine cadet programme.

The Academy will work with regional and specialist employers to ensure a suitably 
qualified and skilled workforce, in support of the region’s energy and maritime sectors.

• Providing an integrated training solution to the energy sector and related industries to 
   help meet the region’s economic growth targets.

• Raising the attainment levels of students through clear progression pathways to higher 
   level study and apprenticeships in support of the NALEP’s key sectors.

• Provide single “front door” skills training consortium for larger regional infrastructure 
   projects 

• Developing and growing qualifications and apprenticeship Standards in engineering, 
   marine and offshore engineering, science and management.

• Developing and delivering a comprehensive programme of profitable short 
   course training and skills development.

• Developing strategic partnerships to achieve the highest standards of comprehensive 
   training delivery for the Energy sector and its related and support industries to support
   the national sector deal in offshore, nuclear and renewables.  

• Grown International Maritime to 180 students per annum.
• Launched of cadet programme in 2019 with 40 students in 2019, rising to 100 in learning 
   per annum.
• Generated over £2m of commercial income per year.
• Delivered new higher level and degree engineering apprenticeships generating 
   over £250k of income per year.
• Over 90% of learners progressing to higher level learning or sustained employment.
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“We are boosting 
productivity in the East 
Anglian region through 
the delivery of specialist, 
technical skills for the 
growing Energy and 
Offshore sectors.”
Victoria Beck, Director of 
Curriculum Development & 
Partnerships
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* Qualification Achievement rates are the government measure of students successful completing a programme as a proportion of starts
** The data above excludes English and maths qualification achievement data
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