
 

 

East Coast College Corporation 

MINUTES of the meeting of the Governance Remuneration and 
Search Committee held at 5 pm on Tuesday 30th January in the 
Boardroom Lowestoft 
 
Present: Mike Burrows (MB) Alan Debenham (AD) Tina Ellis (TE)  

In attendance: Wendy Stanger – (WS) Director of Governance 

G/18/01/1   Membership, apologies and declarations of interest Action 

Apologies were received from Keith Monaghan and Stuart Rimmer (SR) 

CEO/Principal. 

There were no declaration of interests. 

 

G/18/01/2    To approve the Minutes of the meeting of the 17 October 2017 

and any other matters raised previously not otherwise included 

in the Agenda  

 

The minutes were signed as a true record.  

G/18/01/3 To review the post-meeting action log  

The action log was reviewed and noted where the item was covered on the 
agenda. 

 

G/18/01/4 A paperless Board 

Including demonstration by Minute Pad 

 

The Director of Governance presented the report. All the systems considered offer 
similar functionality and security of data and allow access from all types of mobile 
and desktop devices and therefore the recommendation of portal has been made 
on price An estimate of 30 users had been used for all quotes.  

An online presentation by Minute Pad was made to the Committee, concentrating 
on a user’s perspective. 

Governors challenged during the demonstration regarding: 

 Annotation of papers – Minute pad explained that annotations were 
available through using the add note function as well as highlighting and 
writing notes using the pen function. Users were advised to use the note 
function as this included a search function. When annotations were made it 
was shown on the agenda. These notes were only visible to the user that 
had added them. 

 Size of device – Minute Pad advised that any device above a 7” screen was 
compatible. The best experience was with an A4 size screen. 

 Number of devices that an individual could use to access the system – 
Minute pad advised that the annual license fee was per user and that the 

 



 

 

user could access it on a number of devices. For example they could 
access it on a desktop at home and then a laptop or tablet in a meeting. 

 Printing papers – Minute pad explained that the whole pack or individual 
reports can be printed from the system. 

 Updated or additional reports added to the pack – Minute pad explained 
that the processor when adding or amending a report would be given the 
option of a soft or a hard delete. A soft delete would not delete papers 
which a user had annotated but would highlight to the user that the report 
had been superseded.  

 Security of data – Minute Pad explained that as an online system no data 
was actually held on the user’s device (unless they have selected to 
download reports). Remote delete was available for both the online system 
and for downloaded reports. 

 Downloading of reports – Minute Pad explained that the download option 
could be used when a user knew that they would be unable to access the 
system online due to lack of WIFI. 

Governors agreed that the system appeared user friendly and agreed the 
following actions: 

 To survey Governors on whether they had sufficient internet 

resources to use an online system, whether they’d use own device or 
a borrowed device and whether they would have any difficulties with 

using a board portal system. 

 Survey results to be considered at an additional Governance 

Remuneration and Search Committee. 

 The Director of Governance to ascertain whether an Equality and 

Diversity impact assessment was required. 

 The Director of Governance to ensure that WIFI at the college was 

sufficient to run the system at meetings. 

Governors resolved, in principle, to: 

 Recommend to Corporation the purchase of the Board portal Minute 

Pad at an annual cost of £5400 for 30 users and a one off 

implementation cost of £950. 

G/18/01/5 Review of compliance with the Code of Good Governance  

The Director of Governance presented the report. The Code is not a mandatory 
requirement but the funding agreement requires us to either adopt the code of have 
due regard to the UK Corporate Governance Code. The Code of Good 
Governance was more pertinent as was sector specific. Governors agreed to its 
adoption at their designate meeting on 31.3.17, which was later confirmed by 
written resolution on merger. 
 
The code included a number of ‘must’ and ‘should’ statements and these had been 
reviewed for compliance. This review would be considered as part of the 
Governance SAR and an action plan developed where further work was required. 
 
Governors challenged that they would like additional time to consider the review so 
that they were assured that all areas were considered. 
 

 



 

 

Governors agreed the following action: 

 To hold an additional meeting to review the compliance with the Code 

of Good Governance in detail. 

G/18/01/6 Attendance Monitoring  

The Director of Governance presented the current attendance report. This included 

all meetings since the merger. Committees where only 1 meeting had been held 

had not been included. 

Governors agreed the following actions: 

 Chair to raise attendance issues at Governor’s appraisals. 

 Alternative links to the college to be considered where attendance an 

issue. 

 

G/18/01/7 Governance Risk Register  

The Director of Governance presented the risk register relating to Governance. 

This is updated on a regular basis and will be reviewed after the review of the Code 

of Good Governance is completed. 

Governors resolved to note the risk register. 

 

G/18/01/8 Governance Structure  

The Chair advised that following the Board Development day consideration had 

been given to the Governance structure. A Carver type model with no sub-

committees except the statutory required ones and monthly Corporation meetings 

or changing the Committee structure had been considered. 

Governors discussed the alternative structures and agreed that no changes should 

be made until the merger with Lowestoft Sixth Form was completed so that they 

were able to influence any changes. 

Governors agreed that there preference was for : 

 A People Committee separate from the Finance Committee. 

 A committee structure rather than a Carver type model. 

 

G/18/01/9 Agenda Planning  

Additional Governance Remuneration and Search Committee to consider the Code 

of Good Governance and the survey regarding the Board Portal. 

Governor appraisals and succession planning June 18. 

 

G/18/01/10 Review of Meeting  

1. Confidential Items – None – separate agenda. 
2. Risk Management: any issues discussed which may require an additional 

Assessment – None  

 



 

 

3. Health & Safety: any issues discussed which may require an additional 
Assessment – None 

4. Equality & Diversity: any issues discussed which may require an additional 
Impact Assessment – Governance Structure changes and Board Portal. 

5. Media: any issues discussed to inform local media – None. 
6. How did the meeting go: Good presentation from Minute Pad 

 


