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Members’ Report

NATURE, OBJECTIVES AND STRATEGIES:

The members present their report and the audited financial statements for theyear ended 31 July 2017.

In the following pages, pre-merger is usedto denote the strategies and positionfor the College pre-merger
(i.e.upto 31July2017) and post-merger has been used in reportingthe forward looking aspects of this report.

Legal status

The Corporation was established underthe Further and Higher Education Act 1992 forthe purpose of
conducting Lowestoft College. The Collegeis an exempt charity for the purposes of the Charities Act 1993 as
amended by the Charities Act 2011 and following the Machinery of Government changesinJuly2016is
regulated by the Secretary of State for Education.

The College entered into a Federation Agreement with Great Yarmouth Collegeon 31 March2017in
preparationfor a merger of thetwo Colleges whichtook place on 1 August 2017 to form East Coast College.

Lowestoft College Mission (pre-merger)

To motivateandinspireall students, throughlearning and developmentthatis challenging and supportive;
wherestudents areableto achieve their full potential and make progress towards rewarding futures within
employment and make a positive contribution within their communities.

East Coast College Mission (post-merger)

To develop individual, local and regional prosperity and wellbeing.

Public Benefit

Lowestoft College, which became known as East Coast College on 15t August 2017, is an exempt charity under
Part3 of the Charities Act2011andis regulated by the Secretary of State for Business, Innovationand Skills as
Principal Regulatorfor all FE CorporationsinEngland. The members of the Governing Body, who are trustees
of the charity, aredisclosed on pages 18 to 21.

In setting andreviewing the College’s strategic objectives, the Governing Bodyhas had dueregard for the
Charity Commission’s guidance on public benefit and particularly upon its supplementaryguidance on the
advancement of education. The guidance sets out the requirement thatall organisations wishingto be
recognisedas charities must demonstrate, explicitly, thattheiraims areforthe public benefit.

In determiningits vision and core values this public values statement takes note of the guidance fromthe
Charity Commissioner regarding therequirementto report on the publicbenefiton therole of the Collegein
the advancement of education.
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Lowestoft College Vision (pre-merger)
The visionof the College was to be ‘The College of Choice; Delivering Excellence’

Itaimed to achieve this through the following College values:

. Students comefirst

o Our priorityislearningandteaching

. Providing a welcoming and safe environment
. Respectingeveryoneasan individual

. Expectingthe best of ourselves and others

. Achieving more by working together

Members of the public could measure the success of the College and the valuethatitaddedto the
communitiesitworked withvia:

o Student, employer andstaff surveys reports

o Published College accounts

o Published publicrecords of College Corporation meetings

o Inspection reports including Ofsted

o Auditreports produced by both the Internal and Financial Reporting Auditors.

The governors of the College periodically reviewed and updated this Public Values Statement as part of the
Strategic Planreview process.

Implementation of the Lowestoft College Strategic Plan (pre-merger)

A new StrategicPlan was developed inthe Autumn Term of 2014, following consultation with staff
management groups, leadershipteamandthe Board of Governors.

The Lowestoft College Strategic Development Plan2014 - 2017 was underpinned by the Quality Improvement
Plan (updated annually) which provided detail of the targets andactions essential in building upon strengths
and addressing areas for improvement, as well as its Risk Management Register.

The Lowestoft College Strategic Ambitions and Objectives (pre-merger)

The Strategic Ambitions were high-level outcomes that the College worked towards during the period of this
Strategic Planup until merger. The Strategic Objectives broke these Ambitions down further, with component
elements identified to guide the development anddelivery of the full range of Lowestoft College services.

e Ambition One - Outcomes and Experience - To deliver outstanding vocational skills and employment-
related educationand training

e Ambition Two - Secure ourFuture - To secure the financial future and growth of the college

e Ambition Three- Effective and Productive Partnerships - To have excellent relationships with
employersandlocal educationproviders

e Ambition Four - High Performing Aspirational and Collaborative Culture- To create a positive,
vibrantorganisation culture, where staff and students are encouraged to commit and give of their
bestand constantlystrive for high quality and outstanding outcomes.
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The lastfull Ofsted inspection of Lowestoft College took placein June 2016, when the College was graded as
“requiresimprovement”.

East Coast College (post-merger)

In preparation for merger, the federated Colleges’ Governors and management teams developed the East
Coast College Strategic Plan which was adopted on merger.

East Coast College Vision (post-merger)
The Vision of the Collegeis ‘To unlock potential through learning.’
Itaims to do thisthroughthe College’s values:
e Integrity
e Happiness
e Supportive
e Inclusive
e Inspiring
East Coast College Strategic Plan (post-merger)

The East Coast College Strategic Development Plan has four elements, each of which have objectives and
ambitions:

Winning Our Market
Objective: Participation on educationandtraining
Ambitions:

e Increasing participationin Apprentices hips

e Increasingthe number of students each year studying higher, technical and professional qualifications
atlevels 3,4and5

e Refocussing our adult curriculum on retraining for higher level employmentandincreasingtake up of
loan funded programmes

e Communicating our offer moreclearly to our employers

e Shapingour curriculum offer by listeningandresponding to localandregionalemployers and
recognising the priorities of New Anglia Local Enterprise Partnership

e Increasingourvolumes of degreelevel and commercial technical training

e Develop a regional centre of specialism, recognised for excellence
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Student Success, Progression and Wellbeing

Objective: Academicexcellence andimproving student wellbeing
Ambitions:
e Workingwithlocal partnersto reduce local unemployment
e Ensuringthatall students achieve their personal career plan goals and qualifications

e Implementinga wellbeing programme for students to enhance and supportresilience and personal
development

e Providestrongand effective tutorial programmes
e Ensuretechnological innovation enhances teachingand learning practices
e Ensureeffecttargetsetting for learners, including stretch, challenging and high grades

e Maintain consistentassessmentfor learning practices

Improving Our Business
Objective: Reinvestingin the College’s mission
Ambitions:
e Generatingannual surpluses forreinvestmentand debtservicing

e Implementinga clearandpublished capital investment strategy foraccommodation and equipment
renewal

e Developingandcompleting a 5-year Information Technology investment plan to adopt technology for
all curriculum andintegrate support systems

e Seekingand attractingnewincome streams through projects and partnerships
e Realigningour resources to strategic priorities and seeking annual efficiencies

e Improvingthe marketing and communication of the College to ensure growth and improving
reputation



East Coast College (formerly Lowestoft College)

Members’ report and consolidated financial statements

For the year ended 31 July 2017

Learning, Developmentand Wellbeing
Objective: Continuous improvement and improving wellbeing

Ambitions:

e Implementing a wellbeing programme for staff to enhanceandsupportresilience and personal
development

e Developinganinnovative staff development programme supporting | eadership progression, industrial
and professional practice

e  Working collaboratively with local partners, hel ping staff and students feel safe and supported
e Increasing staff involvement by improving consultation and communication

e Ensureanambitious leadership culture with high expectations, pursuing excellence

e Raiseaspirations through sharing outstanding teaching practice and new initiatives

e Recognise potential andsupport career progression

Financial Objectives

Lowestoft College (pre-merger)

The College’s financial objective was “Secure our Future”

In order to provide students with the outstanding outcomes they deserve, it was fundamental that the College
was financially robust through meeting funding allocations and enrolment targets, whilst maximizing
operational efficiency by ensuring that curriculum models were viable and that support areas provided value

for money. Itwas equally important thatinvestment continued in the campus andresources so that they were
fitfor purpose, inspiringandsupporting the ever changing needs of students andthe future workforce.

There have been many recent changes to funding methodology, including the funding of apprenticeships
through thelevyin April 2017. The College had to be responsive to these changes andlook for innovative
solutions to generate future growth and profitableincome.

Key Financial Objectives per the Lowestoft College Financial RecoveryPlanwere:

e Renewing College Leadership

e Sound curriculum & financial planning
e Effectivedeliveryoftheplan

e AhighqualityCollege & Brand

e Thelongerterm

A series of key performanceindicators linkedinto the Strategic Aims were agreed to monitor the successful
implementation of the policies and to maintain/ improve the College’s financial health status as assessed by
the Education andSkills Funding Agency.
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Performance Indicators

Lowestoft College was committed to observing theimportance of sector measures and indicators and the FE
Choices website which looks at measures suchas success rates andsatisfactionlevels. The College was
required to complete the annual Finance Record for the Education and Skills Funding Agency. The Finance
Record produces afinancial healthgrading. Performance for 2015/16 was graded satisfactory by the
Education and SkillsFunding Agency and for2016/17 it was graded satisfactory with the forecast thatisin
place. Adetailed recoveryplanwas regularlyreviewed and monitored throughout the year.

East Coast College (post-merger)

A key factor in the success of East Coast College willbe strong financial health enabling it not onlyto continue
butto thriveandtore-investin facilities and the primary objective of the Financial Strategy is ‘To ensure cash
for investments.’

To meet this objective the College will:
e EnsurethatECCgenerates sufficient cash
e Manageprocurementand ensuring value formoney
e Maintain affordable levels of borrowing
e Managefinancial risks
e EnsurethatECCachieves SFAfinancialhealth rating ‘good’ by 2019/20

e Appraise newventures to ensure they contribute to the overall business without unduly increasing
risk

e Updatethe ‘CFADS’ financial model to monitor progress againstthe business planagreed by the
TransactionUnit.

To managethis, the College will have the following objectives:

e Yearonyeartoensurethatthe College has positive cashgenerationwith a positive EBITDA (earnings
beforetax, interestand debt)

e Cashholdingsshould neverfall below a minimum figure of 30 cashdaysinhand

e Staffingcosts shouldnotexceed levels consistent with financially healthycollegesinthe FE sector,
currently this shouldbe a maximum of 65%

e Total borrowing by ECC should never exceed 50%of turnover and should bereduced yearon yearto a
sustainablelevel lessthan40% oras determined by the ECC Board

e All activities undertaken by the college should deliver a positive contributionwhen taking into
accountdirect costs, an expected contributionrate willbe seton an annual basis as part of the
business planning process

e ECCshouldplantoreduceits Local Government Pension Deficit over a 15-year periodto a balanced
(zero deficit) position.
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FINANCIAL POSITION

Financial results

The Group generated a consolidated operating deficitintheyear of £976k(2016: surplus of £15k). Thelossin
the year is after accounting forrestructuring costs of £167k (2015/16: £34k).

The Group has £3,472kof net liabilities (2015/16: £6,332knet liabilities) including the pension liability of
£7,225k(2015/16: £10,765k liability) and net consolidated cash balances of £837k (2015/16: £534k) with
borrowings in respect of the property strategy amountingto £3,350k at 315t July2017(2015/16: £3,494k)

Group tangiblefixed asset additions during the year amounted to £21k (2015/16: £48k). For both years
additions related to equipmentacquired.

The Group hassignificant reliance on the educationsector funding bodies forits principal funding source,
largely fromrecurrent grants. In 2016/17 the FE funding bodies provided 64% of the Group’s total income.

The College has one subsidiary company, Lowestoft and Waveney Education Services Limited (LOWES). The
principal business activity of LOWES during the year was full cost (commercial) training to the Maritimeand
Offshoreindustry. Any surpluses generated by the subsidiary can be subsequently transferred to the College
under a Deed of Covenant.

Name Nature of business Profit before tax

LOWES LIMITED CommercialTraining £155k(2015/16: £169k)
Treasury policies and objectives

Treasury managementisthe management of the College’s cashflows, its banking, money market and capital
market transactions; the effective control of the risks associated withthose activities; and the pursuit of
optimum performance consistent with thoserisks.

The College has a separate treasury management policyin place.

Shorttermborrowing fortemporary revenue purposes is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporation and shall complywith the requirements of the
Funding Agreement.

Cash flows and liquidity

The cashin-flow from operating results this year was £74k (2015/16 £643k). The College has net current
liabilities of £6,300k (2015/16 £5,511k).

Reserves Policy

The College has no formal Reserves Policy but recognises the importance of reserves inthe financial stability of
anyorganisation,andensures thatthereare adequatereserves to support the College’s core activities. The
Collegereservesinclude £40kheldas restricted reserves. As atthe balance sheet date the College Income and
Expenditurereservestands at£6,794k (2016:£9,749k). Itis the Corporation’s intentionto increase reserves
over thelife of the strategic plan throughthe generation of annual operating surpluses.
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CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers and funding

In2016/17the College has delivered activitythat has produced £6,154kin main allocationfunding (2015/16
£6,202k). Employer Responsive | earning activity generated funding totalling £1,275k (2015/16: £1,636k). The
numbers of 16 -18yearoldlearners has fallen with approximately882 studentsincollegeduring 2016/17
down from 996 inthe previous year.

Student achievements

The table below details the actualachievements for the College in Further Educationfor the period2014/15to
2016/17.Success rates for bothage groups fell slightly duringthe 2016/17 year.

Age range 2014/15 2015/16 2016/17
16 - 18 84.1% 69.1% 65.4%
19+ 80.5% 77.4% 76.0%
Total 83.4% 71.4% 68.0%
The success rates for WorkBased Learning are:
2014/15 2015/16 2016/17
Overallwork based successrates 83.9% 77.4% 75.1%

Lowestoft College Curriculum Developments (pre-merger)

Lowestoft College continued to developits curriculumin line with national and local priorities taking account
of employer needs. Thelocal economy is served well with a range of provisionsupporting the key employment
areas of engineering, careand hospitality. Courses operated at a range of levels from Foundationto Higher
Education. Developmentsin offshore renewable energy and Southern North Sea Gas were supported with a
range of specialist courses. Investments have been madeincollege facilities to improve the student experience
and specifically to upgrade the engineering facilities so they willmeet the needs of the local economy.

East Coast College Curriculum Developments (post-merger)

In developing the curriculumforthe 2017/18 year, East Coast College created a framework forthe
development of skills and the achievement of qualifications which supported effective progressioninto further
or higher education (HE) and or employment.

When planning andshaping the curriculumthe main influences were:

e Governmenteducation agendae.g. Post 16 Skills Plan, Apprenticeship Reforms, Sainsbury Review
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2016 Progress measures

Utilisation of informationfrom UKCES data for key employment areas and s pecificallylocal
information

New Anglia LEP priorityareas foremploymentand future growth

Demand and specific local requirements throughsector based workacademies and JCP
Overall demographictrends for3-5years

Demographicand informationon individual’s s pecific needs, from | ocalfeeder schools
SEND reforms and ‘he Local Offer’

Availability of specialistandtechnical resources where required to underpin curriculum delivery,
including staff

Historicapplication and enrolment andretention trend information
English, Maths and ICT skill development

Promotion of equality of opportunity and diversity , Employability skillsand British values within the
curriculum

The curriculum offer ensured thatfor all provision the fol lowing objectives were met:

An improvementinthe qualityof outcomes forall those who chose to study at East Coast College
The aspirations of students, parents and employers
The provision of effective preparation for progression

Financial viability and the Colleges financial and funding principles

The curriculum offer was splitinto sixkey areas:

Study Programmes for 16-19yearolds

AdultProvision, including programmes forthe unemployed
Adult24+|oan provision

Apprenticeships and Traineeships

Full cost provision

HE provision

Reputation

The College hasa good intemationalreputation specificallyin relation to the activities
camied outbythe Colege’ssubsidiarycompany LOWESwhich undertakesa laige volume of
commercialactivity focused onthe Maritime and Offshore energysectors.
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Maintaining a qualitybrandis essential for the College’s success at attracting students and protectingexternal
relationships.

FastCoastCollege wilbuild on thisreputationby pro viding consistency, scale and much
greaterscope forwidercommercialprovision.

Lowestoft College sawgrowth inits Apprenticeship provisionandalso has key strengths in HealthandSocial
Careand Engineering.

Staff and student involvement

The College considers good communication with its staffto be very important. Aregular staff newsletter,
whichisavailableto all staff, is published and there are meetings held each half termto whichall staff are
invited. The College operates anopen style of communication encouraging staff and studentinvolvement
through membership of committees and moreinformal communication. Thereis an active student forum
which meets six times peryear with College managers. Surveys of staff and students are carried out annually,
results are published and appropriate actions taken.

Following the merger, these methods of staff andstudentinvolvement have continued with whole staff
meetings being held ateach campus on the same day to ensure that staff have easy access to the same
communicationopportunities.

The Student Union whichpreviouslyoperated at Great Yarmouth College has expanded its operations to
incorporate the East Coast College Lowestoft Campus.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which cameinto force on 1 November 1998,
requires Colleges, inthe absence of agreement to the contrary, to make payments to suppliers within30 days
of either the provision of goods or services or the date on whichtheinvoice was received. The target set by the
Treasury for paymentto suppliers within 30daysis 95 per cent. During the accounting period 1 August2016to
31July 2017, the College paid 64.5% of its invoices within 30 days. The Collegeincurred no interestchargesin
respect of late payment for this period.

Events after the end of the reporting period

The College entered into formal discussions with Great Yarmouth College throughout the 2016/17 year, which
resulted ina merged institutionfrom 1t August 2017. Atthattime, GreatYarmouth College merged into
Lowestoft College under the new college name of East Coast College whichassumed the assets and liabilities
of Great Yarmouth College.

As at31July 2017 Lowestoft College breached two of the financial covenants attaching toits long-termloan
from Lloyds Bank. The Bankindicated thatitwould review the suite of financial covenants associated with the
loan to the College once the merger was completed and this was donein Autumn 2017.

Future Prospects

Following the establishment of a Federation between the two Colleges on 31 March 2017 theimplementation
the main aspects of the ECC Business Plan underpinning the merger commenced.

The Business Planstated the ambition of the new College to be to inspire Norfolk and Suffolk’s future business
leadersand entrepreneurs andfor themto seethis asone of the bestareasin theworld to liveand work.
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The merger of the two Colleges has formed a new, dynamic, stronginstitution to serve the needs of the sub-
regional economy is based on a significant number of benefits including:

e The creation of more opportunities for local people, employers and communities
e The buildingof a resilient and efficient organisationresponsive to economic needs

e The opportunitytojoin up thelocal skills system, to simplify things for employers andlearners andto
remove unnecessary competition and duplication

e The ability to provide better facilities and experiences for students;and

e The opportunitytoshareresourcesand best practice.

Central to thevision and purpose of the East Coast College is the creation of a national centre of excellence for
the energy and maritime sectors under the government’s proposed Energy and Maritime Skills Centre
(Institute of Technology) programme. This new aspect of the College would represent a significant
development to position East Coast College as one of the country’s most advanced and forward thinking skills
and training organisations, closely alignedto employers andthe sub-regional economy.

As stated in page 26 of the Members Reportand Note 1 of the Notes to the Accounts, the College requires the
continuing supportof its bankers and the Education and Skills Funding Agency and has therefore prepared a
note on “going concern” assumptions contained inthefinancial statements.

RESOURCES:

The College has various resources thatit can deploy inpursuit of its strategic objectives

The College has total net liabilities of £3,854k (2015/16: £6,332k) including £7,225 k (2015/16: £10,765k)
pensionliability.

The Collegeincurred restructuring costs in the year of £167k (2015/16: £34k). The restructure followed the
ACAS code, consulting with unions and staffandtheresultwasareductionin16.7 FTEs (2015/16:1 FTE's).

Lowestoft College employed 206 people (2015/16:217) (expressed as full time equivalents), of whom 94
(2015/16: 89) were teaching staff.

PRINCIPAL RISKS AND UNCERTAINTIES:
Lowestoft College (pre-merger)

Based on the strategic plan, the College Executive Team and Governors undertooka comprehensive review of
the risks to whichthe College was exposed. They identified systems and procedures, including s pecific
preventableactions which should mitigate any potentialimpact on the College and internalcontrols were
implemented. In addition to an annual review, the College Executive Team and Governors also considered any
risks which mightariseas a result of a new area of workbeing undertaken by the College.

The College maintained a strategicand operational riskregister. The strategic riskregister was reviewed at
leasttermlyby senior managementand the updated register wasincluded as appropriatein the monthly
managementaccounts pack. [twasalsoreviewed at every meeting of the Audit Committee.

Management were encouraged to make changes to the operationalrisk register as circumstances changed
with a formal review twice a year. The operational risk register was also reviewed by Audit Committee
annually. Therisk registeridentified the key risks, the likelihood of those risks occurring, their potential impact
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onthe Collegeand theactions being takento reduce and mitigate therisks. Risks were prioritised usinga
consistentscoring system.

This was supported by a risk management trainingprogramme to raise awareness of risk throughout the
College.

Outlined belowis a description of the principal risk factors that were identified for Lowestoft College. Notall
the factors were withinthe College’s control.

The College’s Financial Position (High Risk & Improving)

The College had low cash reserves for much of theyear andwas reliant on a BIS Exceptional Financial Support
(“EFS”) during the period. Following the appointment of an interim principal inthe Autumn terma
reforecasting exercise was undertaken to reduce expenditure. After the College federated in April 2017,
tighter financial controls introduced to preserve cashflow which hel ped supportthe application to the
Transactionunitfor merger support whichwas providedshortlyafter theyearend.

The latest Comprehensive Spending Review by the government does notyetappearto have added any further
uncertaintyover funding.

Leadership & Management (High Risk & Improving)

Following the changeinCollegeleadershipin August 2016 aninterimleadershipteam was putinplaceto help
preparethe College for the planned merger.

The changes to the College’s Governance structure whichhadbeen introduced the previous year were
embedded and the Committees metregularly to scrutinise the College’s performance and its preparation for
merger.

Human Resources Issues (High Risk)

In preparation for merger, the Governors and Executive were aware of the need to maintaingood
communications andinvolvement with staff to mitigate against the potential fora lowering of staff morale.

AreaReview, Shadow Board, Structural Change & Due Diligence (High Risk & Increasing)

Following on from a pilot Area Review, the College prepared throughout the year fora merger with Great
Yarmouth College which was took place on 1 August 2017. This required the attentionandtime of college
leaders. Leaders mitigated the risks associated with this project through:

1) utilising skillsfrom key Corporation members

1)

(2) havingaclearcost-benefit business case

(3) seekinglegal advice

(4) undertakingcomprehensive due diligence

(5) appointingand supportingan experienced merger specialist project manager

East Coast College (post-merger)

The East Coast College Strategic Business Plan stated that the College would have a responsible approachto
risk management, seekingto recognise and manageits exposure to risks. In pursuit of achieving its strategic
aims and academic missionthe College would, therefore, accept a degree of risk, commensurate with the
potential reward. Therisk that the College will be willing to take is within defined tolerances for risk appetite,
as agreed by Corporationfor Key Risk Areas identified by SMT.
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The Key Risk Areas and Risk Appetite Thresholds will be reviewed and approved by Corporationon an annual
basis. Assessments of riskinall of the Key Risk Areas will be considered with particular attention to theimpact
of risk on the core activities of education and research.

Government funding (High Risk)

The College has considerable reliance on continued government funding through the further educationsector
funding bodies. In 2016/17, 75% of the College’s revenue was ultimately publiclyfundedandthis level of
requirementis expected to continue. There can be no assurance that government policyor practice will
remainthesameor thatpublic fundingwill continue atthesamelevels or onthesameterms.

The Collegeisaware of several issues which may impact on future funding, including apprenticeship reforms
andthedevolutionof theadulteducationbudget. The College, inconjunctionwith its key stakeholders, is
devel oping a strategy for growth inresponse to the devolutionagenda andto the apprenticeships reform. Itis
recognisedthattheintroduction of the apprenticeship levy will significantlyaffect that marketplace though
the full implications are not yet known as government policy continues to devel op.

Introductionof the Apprenticeshiplevy earlyin 2017, as well as later changes resulting from the post-16
Sainsburyreview of skills.

This risk is mitigated ina number of ways:

e Fundingisderived througha number of directand indirect contractual arrangements

e Byensuringthe Collegeisrigorousin delivering high quality education and training

e Considerablefocusandinvestmentis placed on maintaining and managing key relationships with the
various funding bodies

e EnsuringtheCollegeisfocused on those priority sectors which will continue to benefit from public
funding

e Regulardialogue withfunding bodies

Tuition fee policy (High Risk)
Ministers have confirmed that the feeassumptionremains at 50%, i.e. Funding Council will meet half the fee
with an expectation thatthe student will pay the other half. Inline with the majority of other colleges, East

CoastCollege will seek to increase tuitionfees inaccordance with the feeassumptions. Therisk forthe
Collegeisthatdemandfalls off as fees increase. This willimpact on the growth strategy of the College.

This riskis mitigated ina number of ways:

e ByensuringtheCollegeisrigorousin delivering high quality education and training, thus ensuring

valuefor money forstudents
e Closemonitoring of the demandfor courses as prices change

HE Fees areset by the University of Suffolk (“UoS”). Lowestoft Collegeis a part of the UoS network of colleges
and East Coast College has maintainedtherelationshipwith the UoS.
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Maintain adequate funding of pension liabilities (High Risk)

The financial statements report the share of the Local Government Pension Scheme deficit on the College’s
balancesheetin linewiththerequirements of FRS 102.

STAKEHOLDER RELATIONSHIPS

Inlinewithother colleges and with universities, Lowestoft College has manystakeholders. Theseinclude:
= Students;
=  FundingAgencies;
=  FE Commissioner;
= Staff;
= Local employers;
=  Local Authorities;
= Local Enterprise Partnerships;
*  Thelocal community;
= QOther FEinstitutions;
= University Campus Suffolk;
=  Schools:
= Tradeunions;
= Professional bodies.

The Collegerecognises theimportance of theserelationships andengages in regular communication with
them through the College Internet site and by meetings.

Equal Opportunities

Lowestoft College (pre-merger)

Lowestoft College is committed to ensuringequality of opportunity for all who learn and workhere. The
Collegerespects and values positively differences in race, gender, sexual orientation, those with disabilities,
religious belief, classandage. The College strives vigorously to remove conditions which place peopleata
disadvantage andwill actively combat discrimination on any grounds. The Equal Opportunities Policyis
resourced, implemented and monitored on a planned basis. The Equal Opportunities Policy and Race
Relations Policy were published on the College’s internet site.

The College seeks to achieve the objectives setdown in the Equality Act 2010:
a) Aspartofits accommodationstrategy the College updated its access audit. Expertsinthisfield
conducted a full access audit during 2008/09, and the results of this formed the basis of funding

capital projects aimed atimproving access.

b) The Collegehas appointed an Access Co-ordinator, who provide information, adviceand arranges
supportwhere necessary for students with disabilities.

¢) Thereis a listof specialistequipment, such asradio aids, whichthe College can make available for use
by students anda range of assistive technologyis availableinthelearning centre.
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d) The admissions policyfor all students is describedin the College charter. Appeals againsta decision

e)

f)

g)

notto offer a placearedealt with under the complaints policy.

The College made a significantinvestmentinthe appointment of specialist | ecturers to support
students withlearning difficulties and/or disabilities. Thereare a number of student support
assistants who can provide a variety of support for learning. Thereis a continuing programme of staff
developmentto ensurethe provisionof a highlevel of appropriate support forstudents who have
learning difficulties and/or disabilities.

Specialist programmes are described inCollege prospectuses, andachievements and destinations are
recorded andpublished in the standard College format.

Counselling and welfare services are described in the College Student Guide, which isissued to
students together withthe Complaints and Disciplinary Procedure | eaflets atinduction.

East Coast College (post merger)

East Coast College has a Single Equality Scheme which includes the following statement of intent:

‘Weaimto go beyond legislation to actively promote equality, inclusion and value diversity across the
community, including the following Protected Characteristics:

Age

Disability

Sex

Sexual orientation
Gender reassignment
Race

Religion orbelief
Pregnancy and maternity

Marriage andcivil partnership’

The duties of the Single Equality Scheme will be metin the following ways:

Staff, students, contractors, suppliers and other stakeholders are aware of the value placed upon
equal opportunity and thataction will betaken inthe event of any breach of the Scheme

Governors and staff have access to relevantand appropriate information which assists themto plan,
implementandmonitoractions to carry out theirresponsibilities under the Scheme

The College’s publicity materialsaimto present appropriate and positive messages withregards to
the 9 characteristics

15



East Coast College (formerly Lowestoft College)
Members’ report and consolidated financial statements

For the year ended 31 July 2017

Schemes of work, lesson content and teaching resources demonstrate sensitivity and positive
promotion of age, disability, genderidentity, gender, race, religionor belief, sexual orientation and
cultural diversity issues

All students can access appropriate support and facilities

Applicants for employmentare drawn froma wide pool with positive action to encourage applications
fromunder-represented groups

Recruitmentandpromotionprocedures are designed and implemented to minimise discrimination

Staff development schemes are designed to meet the particular needs and enhance the skills of
individuals of all under-represented groups

To consult with staffandstudents through surveys, focus meetings and student voice forums
To monitor and review all College policies for theirimpact on equalities for staff and students

To activelyengageinpartnership arrangements withgroups outside of the College to actively
promote community cohesion

To seek theviews of students, staffand stakeholders on how the College is meetingits corevalues,
andactonthefindings

Ensurethe devel opment of an effective and diverse workforce

Continueto workinpartnershipwith local, regional and national employers to identifyfuture labour
market demands to ensurethebest possible progression opportunities are provided to all our
students

To monitor achievement gaps andensurethattherelevant strategies drive to reduce any possible
inequalities

The Single EqualitySchemeis available on the College’s website.

Disclosure of information to auditors

The members who held office at the date of approval of this report confirm that, so far as they areeachaware,
thereis no relevantauditinformationof which the College’s auditoris unaware; and each member has taken
all thestepsthatheor sheoughtto havetaken to beaware of anyrelevantauditinformation and to establish
that the College’s auditor is aware of that information.

Approved by order of the members of the Corporation on 7 March 2018 and signed on its behalf by

/‘/C;L,f/(
‘/\

Mr M Burrows
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Statement of Corporate Governance and Internal Control

The following statementis provided to enable readers of theannualreportandaccounts of the College to
obtain a better understanding of its governance and | egal structure. This statement covers the periodfrom 1t
August2016to 31t July2017 and upto the date of approval of the annual report and financial statements.

The College endeavours to conductits business:

i. inaccordancewith theseven principles identified by the Committee on Standards in PublicLife
(selflessness, integrity, objectivity, accountability, openness, honesty and|eadership);

ii. inaccordancewith the guidanceto colleges fromthe Association of Colleges inThe Code of Good
Governancefor English Colleges (“the Code”);and

iii. havingdueregard tothe UK Corporate Governance Code 2014 insofarasitis applicableto thefurther
education sector

The Collegeis committed to exhibiting best practiceinall aspects of corporate governance. We didnotadopt
and therefore didnot complywith the Code during the year. However, we have reported on our Corporate
Governance arrangements by drawingupon best practice available, including those aspects of the UK
Corporate Governance Code we consider to berelevantto the further education sectorandbest practice.

The Collegeis an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, who
arealsotheTrustees forthe purposes of the Charities Act 2011, confirm that they have had dueregard for the
Charity Commission’s guidance on publicbenefitand that the required statements appear elsewherein these
financial statements.
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The members who served on the Corporation during the year and up to the date of signature of this report
were as listed below.

Name Date of Term of Date of Status of Committeesserved | Corporation
Appointment office resignation appointment meeting
attendance
Mrs T Ellis Reappointed 4years* - Member Chair of 11/11
May 2014 Corporation
Member of
New Term of Governance & ECC 3/3
Office ECC 18 Remuneration;
17 Member of Finance
& Resources;
Director of LOWES
Ltd
For ECC Vice Chair
& Member of
Mr K Monaghan October 2014 3 Years* 27218 Member Vice-Chair of 11/11
Corporation; Chair
New Term of of Finance & ECC 2/3
Office ECC 1 8 Resources
17
For ECC Member of
Miss L Bland April 2015 4 years January 2017 | Staff Member Member of 5/7
Curriculum, Quality
& Standards (until
November 2016);
Member of Finance
& Resources (from
November 2016)
Mrs R Bunn April 2014 4 years October2016 | Staff Member - 2/2
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Name Date of Term of Date of Status of Committees Corporation
Appointment office resignation appointment served meeting
attendance
Mr M Cowgill November 2016 | N/A March 2017 Principal Member of 4/4
Curriculum,
Quality &
Standards;
Member of
Finance &
Resources
Mr A Debenham Reappointed 1year* - Member Chair of 5/11
June 2017 Governance &
Remuneration; ECC1/3
New Term of Member of Audit
Office ECC 18 Committee
17
For ECC Member
Mr J Eade July 2002 N/A On merger Assistant Member of Audit N/A
Governor
Mr S Gray September 3vyears* - Member - 3/10
2016
ECC Member of ECC0/3
Mr A King Reappointed 1year On merger Member Member of 7/11
June 2017 Governance &
Remuneration
Mr J King September N/A November 2016 | Principal Member of 4/4
2016 Finance &
Resources
Mr D Lees August 2015 3 Years January 2017 Member Member of 0/6
Curriculum,
Quality &
Standards
Mr B Lynes July 2015 3 Years On merger Member Member of 7/11
Finance &
Resources
Mrs G Parsons August 2015 3 Years* - Member Member of 10/11
Standards
New Term of ECC3/3
Office ECC 1 8
17
Mr B Provan Reappointed 3 Years On merger Member Member of Audit; | 7/11
July 2016

Director of
LOWES Ltd
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Name Date of Term of Date of Status of Committees Corporation
Appointment office resignation appointment served meeting
attendance
Mr L Poulson February 2014 4 Years On merger Member Chair of 8/11
Curriculum,
Quality &
Standards
Mr A Reynolds June 2009 N/A On merger Assistant Member of N/A
Governor Governance &
Remuneration
Mr C Reynolds November 2015 | 3 Years On merger Member Member of Audit 11/11
Committee
Mr S Rimmer May 2017 N/A - Principal - 1/2
Mr T Skinner June 2015 3 Years March 2017 Member - 5/8
Mr N Smith October 2016 | 3 Years On merger Staff Member Member of 6/9
Curriculum,
Quality &
Standards
Mr A Stannard | October 2015 | Whilsta | On merger Student Member of 2/11
Student Member Curriculum,
Quality &
Standards
Mrs ASwietlik December N\A December Assistant Member of N/A
2014 2016 Governor Audit
Mr R Evans ECC 4years Member Member of 2/3
Auditand
010818 Standards
Mr M Burrows ECC 4years Member Chairof ECC 3/3
Corporation
010818 Member of
Mr D Hill ECC 4years Member Vice Chair of 1/3
ECC Corporation
010818 Member of
Mr A Cadmore | ECC 4years Member Member of 3/3
Auditand
010818 Standards
Mr M Castle ECC 4 years Member Member of 2/3
Finance &
010818 General
Mr SHumphrey | ECC 4 years Member Member of 3/3
Finance &
010818 General
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Name Date of Term of Date of Status of Committees Corporation
Appointment office resignation appointment served meeting
attendance
MrTIng ECC 4years Member Member of 0/3
Audit
010818
Mrs K Knight ECC 4years Member Member of 1/3
Standards
010818
Mrs D Pring ECC 4years Staff Governor | Member of 2/3
Standards
260918
Mrs J Fermor ECC 4years Staff Governor | Member of 2/3
Finance &
260918 General
Note — A new Term of Office for Governors indicated witha * was started from the date of merger, i.e. 15t August
2017
Mr T Bright, Clerkto the Corporation until merger, and Wendy Stangerfrom 01/08/2018

Following a resolution by the Lowestoft College Corporation atits meetingon 17t July 2017 Mike Burrows,
Albert Cadmore, Mick Castle, Rob Evans, David Hill, Saul Humphrey, Tony Ing and Karen Knight were appointed
as Governors and Alison Ashbyas anAssociate Governor of the East Coast College Corporation and Wendy
Stanger was appointed as Director of Governance upon Lowestoft College’s merger with Great Yarmouth
Collegeon 1t August2017.

The Term of Office for all Governors, those continuing from Lowestoft College and new appointments, was
resolvedto startfromthedate of merger,i.e. 15t August2017.

Itis the Corporation’s responsibility to bring independentjudgementto bear on issues of strategy,
performance, resources andstandards of conduct.

The Corporationis provided with regularandtimely information on the overall financial performance of the
College together with otherinformation such as performance against funding targets, proposed capital
expenditure, quality matters and personnel-related matters such as health and safety and environmental
issues. The Corporation meets atleast termly.

The Corporation conducts its business througha number of committees. Each committee has terms of
reference, whichhave been approved by the Corporation. These committees are Audit, Curriculum Quality &
Standards, Finance & Resources, Governance & Remuneration. Full minutes of all meetings, exceptthose
deemed to be confidential by the Corporation, are available from the Director of Governance at:

EastCoast College
St Peters Street
Lowestoft

Suffolk

NR32 2NB

The Director of Governance maintains a register of financial and personal interests of the governors. The
register is available for inspectionattheabove address.
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All governors areableto takeindependent professional advicein furtherance of their duties atthe College’s
expenseand have access to the Director of Governance, who is responsible to the Boardfor ensuring thatall
applicable procedures andregulations are complied with. The appointment, evaluation and removal of the
Director of Governance are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governorsina timelymanner, prior to Board meetings.
Briefings arealso provided on anad hocbasis.

The Corporation has a strongandindependent non-executive elementandno individual or group dominates
its decision-makingprocess. The Corporation considers that each of its non-executive members is independent
of managementand free fromany business or other relationship which could materially interfere with the
exercise of their independent judgement.

Thereis a cleardivision of responsibility inthat theroles of the Chairman and Principal are separate.
Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporationas a whole.
Lowestoft College Corporation had a Governance & Remuneration Committee, consisting of four members of
the Corporation, plus anexperienced Assistant Governor, whichis responsible for the selectionand
nomination of any new member for the Corporation’s consideration. The Corporation is res ponsible for
ensuring thatappropriatetrainingis provided as required.

Members of the Corporationare appointed for a term of office not exceeding threeyears.

EastCoast College has a Governance, Remuneration and Search Committee whichcan have up to five
members of the Corporationandup to two Associate Governors whichis responsible for making
recommendations to the Corporationin respect of procedures for the appointment of new members and

developing and recommending to the Corporation, policies and procedures for theinductionandtraining of
Corporationmembers.

Corporation performance

The East Coast College Corporationconsidered the College’s performance for theyear, as thereview was after
merger, ata special Self-Assessment Report meeting held on 7" November 2017 and considered leadership
and managementto be ‘Inadequate’ on the OFSTED scale. The corporation noted that there was capacity to
improveandthatplans wereinplaceto improve East Coast College.

Governance & Remuneration Committee

Duringtheyear ending 31 July 2017, Lowestoft College’s Governance & Remuneration Committee comprised
four members of the Corporation, plus an experienced Assistant Governor. The Committee’s purpose was to
advisethe Corporationon matters relating to governance, including making recommendations to the
Corporationon theremunerationand benefits of the Principal and other senior post-holders andadvising the
Corporationon theappointmentandre-appointment of governors. The Governance & Remuneration
Committee met threetimes in 2016/17.

Details of remunerationfor theyear ended 31July 2017 areset outin note 7 to the financial statements.

EastCoast College has a Governance, Remuneration and Search Committee whichcan have up to five
members of the Corporationandup to two Associate Governors whichis responsible for making
recommendations to the Corporationin respect of procedures for the appointment of new members and
devel oping and recommending to the Corporation, policies and procedures for theinductionandtraining of
Corporationmembers. In additionitis responsible for considering and advising the Corporationon the
framework of payand conditions of Senior Post Holders.
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Audit Committee

The Lowestoft College Audit Committee comprised a minimum of three members of the Corporation
(excluding the Principaland Chair); in 2016/17 the Committee comprised 3 members of the Corporation plus
two experienced Assistant Governors. The Committee’s purpose included advising the Corporationon the
adequacy and effectiveness of the College’s audit arrangements, framework of governance, risk management
and control, and processes for the effective and efficient use of resources, the solvency of theirinstitutionand
the safeguardingofits assets.

The Audit Committee metoncein 2016/17.

The approach of the Audit Committee to the Audit Framework and plan was significantly based and impacted
on by the aims of the merger programme with Great Yarmouth College. As a consequence the opinions of the
Audit Committee have been significantly influenced by the outcomes of the extensive due diligence activity
required by the proposed merger, together with the on-going scrutiny of the College by both the Education
and Skills Funding Agency and Lloyds Bank PLC.

East Coast College has anAudit Committee which can have up to four members of the Corporation and up to
two Associate Governors who haveanappropriate mixof skillsand experienceto allowitto dischargeits
duties effectively. The purpose of the Committeeincludes reviewing and advising the Corporationon the
adequacy and effectiveness of the college’s systems of internal control and its arrangements forrisk
management, control and governance processes, and forsecuring economy, efficiencyand effectiveness and
onthe scopeandobijectives of the work of the Internal and External Auditors andthe funding auditor (where
appointed).

Finance & Resources Committee

During 2016/17 the Lowestoft College Finance & Resources Committee comprised 5 members of the
Corporation, one of whomisan accountant. The Committee’s purposeincluded determining and\or advising
the Corporationon mattersrelating to finance and estates so as to ensure the effective and efficient use of
resources, the solvency of theinstitution and the safeguarding of its assets. The Finance & Resources
Committee met four times in 2016/17.

EastCoast College has a Finance and General Purpose Committee which canhave up to four members of the
Corporationplus the Principal/Chief Executive and one Staff Governorand up to two Associate Governors.

The Committee has overall responsibility, on behalf of the Corporation, for the conduct of the College's
financial affairs andfor other matters del egated by the Corporation. The Committee's advice and decisions
shallbedirected to the protection and enhancement of the College's assets andthe best use of itsincome to
meet the objects of the College.

Curriculum, Quality & Standards Committee

Duringthe2016/17 year, the Lowestoft College Curriculum, Quality & Standards Committee comprised seven
members of the Corporation. The Committee’s purposeincluded determining and\or advising the Corporation
on matters relating to the curriculum, quality and standards, the experience of students and overseeing the
strategicdirectionand performance of the Collegeinthese areas. The Committee metfour times in 2016/17.

EastCoast College has a Quality and Standards Committee which can have up to four members of the
Corporationplus the Principal/Chief Executive and one Staff Governorandup to two Associate Governors. The
Committee’s roleincluded advising the Corporation on arrangements for assuring the quality and standards of
educational activities in the College and of its subsidiaries
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Lowestoft College had a Risk Management Framework & Audit Schedule providing oversight over internal
control, riskmanagementand governance processes in place atthe College. The Audit Committee oversees
the framework, which is a key part of the wider College Improvement Framework.

Managementis responsible for the implementation of agreed audit recommendations andtheinternalRisk
Management Framework to ensure suchrecommendations have been implemented. Thisis throughthe
Quality Improvement Policyactions and Financial Recovery Plan.

The Audit Committee also advises the Corporation on the appointment of i nternal, regularityandfinancial
statements auditors andtheirremunerationfor both audit and non-audit work.

Internal control
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control andfor reviewing its
effectiveness. However, such a systemis designedto manage rather thaneliminatetheriskof failureto
achievebusiness objectives, and canprovide onlyreasonable and not absolute assurance against material
misstatementor | oss.

The Corporation delegated the day-to-day responsibility to the Principal, as Accounting Officer, for maintaining
a sound system of internal control that supports the achievement of the College’s policies, aims and
objectives, whilst safeguarding the publicfunds and assets for whichsheis personally responsible, in
accordance with the responsibilities assigned to her in the Financial Memorandum between Lowestoft College
andthefundingbodies. The Principalis alsoresponsible for reporting to the Corporationanymaterial
weaknesses or breakdowns in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage riskto a reasonable level rather thanto eliminateall risk
of failureto achieve policies, aims and objectives; it can therefore only provide reasonable and notabsolute
assurance of effectiveness. The system of internal control is based on anongoing process designed to identify
and prioritise the risks to the achievement of College policies, aims and objectives, to evaluate the likelihood of
thoserisks being realised and theimpact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in placeinLowestoft College for theyear ended 31
July 2017.

A similarsystem has been agreed for East Coast College for the period from 1 August 2017 up to the date of
approval of theannual reportand accounts.

Capacity to handle risk

The Corporation reviewed the key risks to whichthe College was exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Corporation is of
the viewthatthereis a formalongoing process foridentifying, evaluating and managing the College's
significantrisks that has been in placeforthe periodending 31July 2017

A similarprocess has been agreed for East Coast College for the period from 1 August 2017 up to the date of
approval of theannual reportand accounts.

This processisregularlyreviewed by the Corporation.

The risk and control framework
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The system of internal control is based on a framework of regular managementinformation, administrative

proceduresincludingthe segregation of duties, anda system of delegation and accountability. In particular, it
includes:

e comprehensive budgeting systems with anannual budget, which is reviewed and agreed by the
governing body

e regularreviews by the governingbody of periodicand annualfinancial reports whichindicate financial
performance against forecasts

e settingtargetsto measurefinancial and other performance

e clearlydefined capital investment control guidelines

the adoption of formal project management disciplines, where appropriate.

Lowestoft College had aninternal Risk Management Framework, which operated inaccordance with the
requirements of the ESFA’s Joint Audit Code of Practice. The Audit Committee’s approachto the Audit
Framework and plan was significantlybasedandimpacted on by the aims of the merger programme with
Great Yarmouth College which originallyanticipated the merger wouldbe completed in January 2017. As a
consequence the Audit Committee did not develop a detailed formal assurance programmeandits workwas
significantlyinfluenced by the outcomes of the extensive due diligence activity required by the proposed
merger and the on-going scrutiny of the College by both the Education and Skills Funding Agency and Lloyds
Bank.The Committee also sought confirmation from the College’s management which allowed it to monitor
how the internal Risk Management Frameworkwas being applied in accordance with the Committee’s
expectations. The Audit Committee monitored therisk register as part of the Risk Management Framework
and reported its findings to the Corporation.

Review of effectiveness

As Accounting Officer, the Principal has res ponsibility for reviewing the effectiveness of the system of internal
control. His review of the effectiveness of the system of internal control is informed by:

e theinternal RiskManagement Framework

o the work of the executive managers withinthe College who have responsibility for the development
and maintenance of theinternal control framework

e comments made by the College’s financial statements auditors, the reporting accountant for

regularity assurance, the appointed funding auditors (for colleges subject to funding audit) in their
management letters andother reports.

The Accounting Officer has been advised on the implications of the result of their review of the effectiveness
of the system of internal control by the Audit Committee and that whilst the Audit Committee did not devel op
a detailedformal assurance programme its workwas significantly i nfluenced by the outcomes of the extensive
duediligence activity required by the proposed merger andthe on-going scrutiny of the College by both the
Education and Skills Funding Agency and Lloyds Bank together with monitoring of the application of the
internal Risk Management Framework.

The Principal and senior management team received reports setting out key performance and risk indicators
and considers possible controlissues brought to their attention by earlywarning mechanisms, whichare
embedded within the departments and reinforced by riskawareness training. The Principal and senior
management team and the Audit Committee also receive regularreports from the pre-merger due diligence
activities and feedback from the Education and Skills Funding Agency and Lloyds Bankand other sources of
assurance which include recommendations for improvement. The Audit Committee's roleinthisareais

25



East Coast College (formerly Lowestoft College)
Members’ report and consolidated financial statements

For the year ended 31 July 2017

confinedto a high-level review of the arrangements for internal control. The Corporation'sagendaincludes a
regularitem for consideration of risk and control andreceives reports thereonfromthe senior management
teamand the Audit Committee. The emphasisis on obtaining the relevant degree of assurance and not merely
reporting by exception. Atits November 2017 meeting, the Corporation carried out the annual assessment for
the year ended 31 July2017 by considering documentationfrom the senior managementteamincludinga
reporton the Risk Management Framework, and taking account of events since 31July 2017.

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the opinion that
the College has an adequate and effective framework for governance, riskmanagementand control, and has
fulfilledits statutory responsibility for “the effective and efficient use of resources, the solvency of the
institution and the body andthe safeguarding of their assets”.

Going concern

During 2016/17 Lowestoft College was indiscussions with the ESFA Transaction Unit and bankers regarding
ongoing supportfor the College. The College together with Great Yarmouth College devel oped a Business Plan
for merger. This was supported by the Transaction Unitandbankers and with a combination of grantand loan
fromthe Transaction Unitthe merger was supported. The Planfor the merged East Coast College shows that
with the support provided by the Transaction Unit the College remains solventand improves financial health
up to 2020 which is the final year of the Plan. The Transaction Unit support was received inthe Autumn of
2017.

Although the College had breached covenants with the Lioyds bankloan no further actionwas taken by the
bank onthebasis that the planned merger with support from the Funding Council would remedy the situation.

The bank supported the College throughout the year and upon receipt of the Transaction Unit support the
bankloans wererestructured and the covenants reset.

Based on theabove, the Corporationbelieve thatitremains appropriate to prepare the financial statements
on a going concernbasis. The financial statements do notinclude any adjustments that would resultfrom the
basis of preparation beinginappropriate.

Approved by order of the members of the Corporation on 7 March 2018 and signed on its behalf by:

/L L ; 5 -

Mr M Burrows Mr S Rimmer

Chair Principal
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Governing Body’s statement on the College’s regularity, propriety and
compliance with Funding body terms and conditions of funding

The Corporation has considered its responsibility to notify the EducationandSkills Funding Agency of material
irregularity, impropriety and non-compliance with Education and Skills Funding Agency terms and conditions
of funding, underthe financial memorandumin place between the College and the EducationandSkills
Funding Agency. As part of our considerationwe have had due regard to the requirements of the financial
memorandum.

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, we are
abletoidentify any material irregular or improper use of funds by the College, or material non-compliance
with the Education and Skills Funding Agency ’s terms and conditions of funding under the College’s financial
memorandum.

We confirmthat no instances of material irregularity, i mpropriety or funding non-compliance have been
discovered to date. If any instances areidentified after the date of this statement, these will be notified to the
Education and SkillsFunding Agency.

Approved by order of the members of the Corporation on 7 March 2018 and signed on its behalf by:

7
/ b vv/ j)\ o ] é

Mr M Burrows Mr S Rimmer
Chair Principal
7 March 2018 7 March 2018
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Statement of Responsibilities of the Members of the Corporation

The members of the Corporationarerequired to present audited financial statements for each financial year.

Withintheterms andconditions of the Financial Memorandum agreed between the Educationand Skills
Funding Agency andthe Corporationof the College, the Corporation, throughits Accounting Officer, is
required to prepare financial statements for each financial yearin accordance with the 2015 Statement of
Recommended Practice —Accounting for Further and Higher Educationand withthe College Accounts Direction

2016-17 issuedby the Education and Skills Funding Agency, and which give a trueandfairview of the state of
affairs of the College and theresult for thatyear.

In preparing the financial statements, the Corporation is required to:
e selectsuitable accounting policies andapply them consistently
e makejudgements and estimates thatarereasonableandprudent

e statewhether applicable Accounting Standards have been followed, subject to any material
departures disclosedandexplained in the financial statements

e usethegoingconcern basis of accounting unless they eitherintend to liquidate the College or to
ceaseoperations, or have norealistic alternative butto do so.

The Corporationisalso requiredto preparea Members’ Report whichdescribes whatitis trying to do and how
itis goingaboutit,including thelegal andadministrative status of the College.

The Corporation is responsible for keepingproper accounting records which disclose with reasonable accuracy,
atanytime, thefinancial position of the College, and whichenable it to ensure thatthe financial statements
areprepared inaccordance with therelevantlegislation of incorporation and otherrelevantaccounting
standards. Itisresponsible for taking steps thatarereasonablyopentoitin order to safeguardthe assets of
the Collegeand to preventanddetect fraud and other irregularities.

The maintenance andintegrity of the College website is the res ponsibility of the Corporation of the College;
the work carried out by the auditors does notinvolve consideration of these matters and, accordingly, the
auditors acceptno responsibility for any changes that mayhave occurred to the financial statements since
they were initially presented on the website. Legislation inthe United Kingdom governing the preparationand
dissemination of financial statements may differ from legislationin other jurisdictions.

Members of the Corporationareresponsible for ensuring thatexpenditureand income are applied for the
purposesintended by Parliament and that the financial transactions conform to the authorities that govern
them. In addition they areresponsible for ensuring thatfunds from the Educationand Skills Funding Agency
areused onlyinaccordance with the Financial Memorandum with the EducationandSkills Funding Agency and
any other conditions that may be prescribed from time to time.

Members of the Corporationmust ensure thatthere are appropriate financialand managementcontrolsin
placeinorderto safeguard publicandother fundsandto ensurethey are used properly. In addition, members
of the Corporationareresponsible for securing economical, efficient and effective management of the
College’s resources and expenditure, sothat the benefits that should be derived from the application of public

funds fromthe EducationandSkills Funding Agencyare not putatrisk.

Approved by order of the members of the Corporation on 7 March 2018 and signedon its behalf by:
L[

( /
I V'B‘—\,,,, ]

Mr M Burrows - Chair
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INDEPENDENT AUDITOR’S REPORT TO THE CORPORATION OF EAST COAST COLLEGE

We have audited the financial statements of East Coast College (formerly Lowestoft College) for the year ended
31 July 2017 which comprise the group and College Statements of Comprehensive Income, Statements of
Changes inReserves, Balance Sheet and the Statement of Cash Flows andrelated notes, including the accounting
policies in note 1.

In our opinion the financial statements:

. givea trueand fair view of the state of the Group’s andthe College’s affairsas at 31 July2017, and of the
Group’s andthe College’sincome and expenditure, gains andlosses and changesinreserves, and of the
Group’s cash flows, for the year then ended; and

. Have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland, and with the 2015 Statement
of Recommended Practice — Accounting for Further and Higher Education.

Basis for opinion

We conducted ourauditin accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable
law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and are
independent of the group in accordance with, UK ethicalrequirements including the FRC Ethical Standard. We
believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion.

Going concern

Wearerequired to reportto you if we have concluded thatthe use of the going concern basis of accounting is
inappropriate or thereis anundisclosed material uncertainty that may cast significant doubt over the use of that
basis for a period of at least twelve months from the date of approval of the financial statements. We have
nothing to reportin these respects.

Other information

The Corporation is responsible for the other information, which comprises the Members’ Report and the
Corporation’s statement of corporate governance and internal control, the Corporation’s Statement on the
College’s Regularity & Propriety and Compliance with Funding Body Terms and Conditions of Funding. Our
opinion on thefinancial statements does not cover the other information and, accordingly, we do not express
an audit opinion or any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial

statements or our audit knowledge. Based solelyon that work, we have notidentified material misstatements
in the other information.

Matters on which we are required to report by exception

Under the Post-16 Audit Code of Practice 2016to 2017 (March 2017) issued jointly by the Skills Funding
Agency and the EducationFunding Agencywe arerequiredto reportto youif,inour opinion:

e adequate accounting records have not been kept by the parent College; or

e the parent College’s financial statements are not in agreement with the accounting records; or
e we have notreceived all the information and explanations we require for our audit.

We have nothing to reportin these respects.
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Corporation’s responsibilities

As explained more fullyin their statement set out on page 27, the Corporation is responsible for: the preparation
of the finandial statements and for being satisfied that they give a true and fair view; suchinternal control as it
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether dueto fraud or error; assessing the group and parent College’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern; and using the going concern basis of
accounting unlessiteitherintends to liquidate the group or the parent College or to cease operations, or has no
realistic alternative but to do so.

Auditor’s responsibilities

Our objectives areto obtain reasonable assurance about whether the financial statements asa whole are free
from material misstatement, whether due to fraud or error, and to issue our opinionin an auditor’s report
Reasonableassuranceis a highlevel of assurance, but does not guarantee that anaudit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements canarise fram fraud or
error andare considered material if, individually or in aggregate, they couldreasonably be expected to influence
the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at
www.fre.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Corporation, in accordance with Article 22 of the College’s Articles of
Government. Our audit work has been undertaken so that we might state to the Corporation those matters we
arerequired to stateto them inan auditor’s reportand for no other purpose. To the fullest extent permitted

bylaw, we do notacceptorassumeresponsibility to anyone otherthanthe College and the Corporation for our
audit work, for this report, or for the opinions we have formed.

Stephanie Beavis

for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants

KPMG LLP, Dragonfly House, 2 Gilders Way, Norwich, NR3 1UB

16 March 2018
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Reporting Accountant’s Report on Regularity to the Corporation of East Coast College and the Secretary
of State for Education acting through the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 13 October 2017 and further to the
requirements of the financial memorandum with the Education andSkills Funding Agency we have carried
out an engagement to obtain limited assurance about whether anything has come to our attention that
would suggest that in all material respects the expenditure disbursed and income received by Lowestoft
College during the period 1 August 2016 to 31July 2017 have not been applied to the purposes identified by
Parliament and the financial transactions do not conform to the authorities which govern them.

The framework that has been appliedis set out in the Post-16 Audit Code of Practice issued jointly by the
Skills Funding Agency and the Education Funding Agency. In line with this framework, our work has
specifically not considered income received from the main funding grants generated through the
Individualised Learner Record (ILR) returns, for which the Education and Skills Funding Agency has other
assurance arrangements in place.

This reportis made solely to the corporation of East Coast College and the Education and Skills Funding
Agency in accordance with the terms of our engagementletter. Our work has been undertaken so that we
mightstateto the corporation of East Coast College and Education and Skills Funding Agencythose matters
we arerequired to statein a reportand forno other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the corporation of East Coast College and the
Education and SkillsFunding Agency for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of East Coast College and the reporting accountant

The corporation of East Coast College is responsible, under the requirements of the Further & Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement areto obtainlimited assurance and reportin accordance with our
engagement |etter and the requirements of the Post-16 Audit Code of Practice. Wereportto you whether
anything has come to our attention in carrying out our work which suggests that in all material respects,
expendituredisbursed and income received during the period 1 August 2016to 31 July2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagementin accordance with the Post-16 Audit Code of Practice issued jointly by the
Skills Funding Agency andthe Education Funding Agency. We performed a limited assurance engagement as
defined in that framework.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion
on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequentlydoes not enable us to obtainassurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
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Our engagementincludes examination, ona testbasis, of evidence rel evant to the regularity of the colleges
income and expenditure.

The work undertaken to draw our conclusion included:

Documenting the framework of authorities which govern the activities of the College;

e Undertaking a risk assessment based on our understanding of the general control
environmentand anyweaknesses in internal controls identified by our audit of the financial
statements;

¢ Reviewing the self-assessment questionnaire which supports the representations included
in the Chair of Governors and Accounting Officer's statement on regularity, propriety and
compliance with the framework of authorities;

e Testing transactions with related parties;

e  Confirming through enquiry and sample testing that the College has complied with its
procurement policies and thatthese policies comply with delegated authorities; and

* Reviewingany evidence of impropriety resulting from our work and determining whether it
was significant enough to be referred to in our regularity report.

This list is not exhaustive and we performed additional procedures designed to provide us with sufficient
appropriate evidence to express a limited assurance conclusion on regularity consistent with the
requirements of the Post-16 Audit Code of Practice.

Conclusion

Inthe course of our work, nothing has come to our attention which suggests thatinallmaterial res pects the
expenditure disbursed and i ncome received during the period 1 August 2016 to 31 July 2017 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Stephanie Beavis

For and on behalf of KPMG LLP, Reporting Accountant
Chartered Accountants

KPMG LLP, Dragonfly House, 2 Gilders Way, Norwich, NR3 1UB

16 March 2018
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Consolidated Statements of Comprehensive Income
Year ended 31 July 2017

INCOME

Funding body grants

Tuition fees and education contracts
Other grants and contracts

Otherincome

Investmentincome

Total income

EXPENDITURE

Staff costs

Restructuring costs

Other operating expenses

Depreciation

Interest and other finance costs

Total expenditure

(Deficit)/surplus before other gains and losses
Loss on disposalofassets
(Deficit)/Surplus before tax

Taxation

(Deficit)/surplus for the year

Unrealised surplus on revaluation of assets
Actuarial gain / (loss)in respect of pensions schemes

Total Comprehensive Gain / (Loss) for the year
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Notes

Year ended 31 July 2016

Group College Group College
£'000 £°000 £'000 £'000

7,769 7,769 8,408 8,408
3,275 2,437 3,600 2,726
- - 82 82
1,393 1,793 992 1,263
- - 1 1
12,437 11,999 13,083 12,480
8,423 8,160 8,286 7,897
167 167 34 34
3,351 3,176 3,123 2,912
1,035 1,025 1,102 1,088
437 437 523 523
13,413 12,965 13,068 12,454
(976) (966) 15 26
(976) (966) 15 26
(976) (966) 15 26
3,832 3,832 (1,678) (1,678)
2,856 2,866 (1,663) (1,652)




Consolidated and College Statement of Changes in Reserves

Group
Balance at 315tJuly 2015

Surplus from the income and expenditure account

Other comprehensive loss
Transfers between revaluation and income and
expenditure reserves

Balance at 31stJuly 2016

Loss from the income and expenditureaccount
Other comprehensive income

Transfers between revaluation and income and
expenditure reserves

Total comprehensive income for the year
Increases in reserves

Balance at 31 July 2017

College
Balance at 315t July 2015

Surplus from the income and expenditure account
Other comprehensive loss

Transfers between revaluation and income and
expenditure reserves

Balance at 31stJuly 2016

Loss from the income and expenditureaccount
Other comprehensive income

Transfers between revaluation and income and
expenditure reserves

Total comprehensive income for the year

Increases inreserves

Balance at 31 July 2017

East Coast College (formerly Lowestoft College)

Members’ report and consolidated financial statements

For the year ended 31 July 2017

General Revaluation Restricted Total
Reserve reserve reserve
(including
pension
reserve)
£000 £000 £'000 £'000
(7,782) 3,077 36 (4,669)
15 15
(1,678) (1,678)
88 (88) -
(1,575) (88) - 1,663
(9,357) 2,989 36 (6,332)
(976) (976)
3,832 3,832
89 (89) -
2,945 (89) - 2,856
- - 4 4
(6,412) 2,900 40 (3,472)
(8,185) 3,077 36 (5,072)
26 26
(1,678) (1,678)
88 (88) -
(1,564) (88) - (1,652)
(9,749) 2,989 36 (6,724)
(966) - - (966)
3,832 3,832
89 (89) -
(2,955) (89) - (2,866)
4 4
(6,794) 2,900 40 (3,854)
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Balance Sheets as at 31 July

Notes Group College Group College
2017 2017 2016 2016
£'000 £'000 £°000 £'000
Non current assets
Tangible Fixed assets 11 15,750 15,708 16,765 16,719
Investments 12 - 1 - 1
15,750 15,709 16,765 16,720
Current assets
Stocks - -
Trade and other receivables 13 444 576 641 642
Cash and cash equivalents 837 591 534 464
1,281 1,167 1,175 1,106
Less: Creditors— amounts falling due 14 (7,581) (7,808) (6,686) (6,964)
within one year
Net current liabilities (6,300) (6,641) (5,511) (5,858)
Total assets less current liabilities 9,450 9,068 11,256 10,864
Creditors —amounts falling due after more 15 (5,697) (5,697) (6,821) (6,821)
thanoneyear
Provisions
Defined benefit obligations 17,23 (7,225) (7,225) (10,765) (10,765)
Total net assets/(liabilities) (3,472) (3,854) (6,332) (6,724)
Restricted reserve 40 40 36 36
Unrestricted Reserves
Income and expenditure account (6,412) (6,794) (9,357) (9,749)
Revaluation reserve 2,900 2,900 2,989 2,989
Total deficit (3,472) (3,854) (6,332) (6,724)

The financial statements on pages 33 to 60 were approved andauthorised for issue by the Corporation on 7
March 2018 and were signed on its behalf by:

S (

T

Mr M Burrows Mr S Rimmer

Chair Principal
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Consolidated Statement of Cash Flows

Cash flow from operating activities
Surplus/(Deficit) for the year

Adjustment for non-cash items

Depreciation

(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease)in creditors

Deferred capital grantsreleased to income (notes 2 and 4)
FRS102 adjustment (net)

Increase inrestricted reserves

Adjustment for investing or financing activities
Investmentincome

Interest payable

Net cash flow from operating activities

Cash flows from investing activities
Interest received

Interest paid

Deferred capital grants received

Payments made to acquirefixed assets

Cash flows from financing activities
New loans —Skills Funding Agency

Repayment of amounts borrowed

Increase / (decrease) in cash and cash equivalentsin the year

Cash and cash equivalents atbeginning of the year
Cash and cash equivalents atend of the year
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For the year ended 31 July 2017

Notes 2017 2016
£/000 £/000
(976) 15
1,036 1,102
199 178
54 (690)
284 (421) (453)
286
4
(1)
178 206
74 643
1
(178) (206)
(21) (48)
(199) (253)
997 -
(569) (236)
428 (236)
303 154
18 534 380
18 837 534
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Notes to the Accounts

1. Statement of accounting policies and estimationtechniques

The following accounting policies have been applied consistently indealing withitems whichare considered
material in relationto the financial statements.

Basis of preparation

Thesefinancial statements have been prepared inaccordance with the Statement of Recommended Practice:
Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the College Accounts Direction for
2015to 2016and inaccordance with Financial Reporting Standard 102 — “The Financial Reporting Standard

applicable in the United Kingdom and Republic of Ireland” (FRS 102). The Collegeis a publicbenefit entity and
has therefore applied the relevant public benefit requirements of FRS 102.

The preparation of financial statements incompliance with FRS 102 requires the use of certaincritical

accounting estimates. It also requires management to exercise judgementin applying the College's accounting
policies.

Basis of accounting

The financial statements are prepared in accordance withthe historicalcost conventionmodified by the
revaluation of certainfixed assets and inaccordance with applicable United Kingdom Accounting Standards.

Basis of consolidation

The consolidated financial statements of the group include the financial statements of the Collegeand its
subsidiaryundertakings, together with the group’s share of the profit |ess losses and reserves of associated
undertakings. Theresults of subsidiary and associated undertakings acquired or disposed of duringthe year
areincluded inthe consolidated income and expenditure accountfrom or upto the date on which control of
the undertaking passes. Intra-groupsalesand profits are eliminated fullyon consolidation. In accordance with
FRS 102, the activities of the student union have not been consolidated because the College does not control
thoseactivities. Allfinancial statements are made upto 31 July 2017.

Going concern

During 2016/17 Lowestoft College was indiscussions with the ESFATransaction Unitandbankers regarding
ongoing support for the College. The College together with Great Yarmouth College devel oped a Business Plan
for merger. This was supported by the Transaction Unitandbankers and with a combination of grantand loan
fromtheTransaction Unitthe merger was supported. The Planfor the merged East Coast College shows that
with thesupportthe College remains solventandimproves financial health up to 2020 which is thefinal year
of the Plan. The Transaction Unitsupport was received inthe Autumn of 2017.

Although the College had breached covenants with the Lloyds bankloan no further actionwas takenby the
bank on thebasis that the planned merger with support from the Funding Council would remedy the situation.
The bank supported the College throughout the year and upon receipt of the Transaction Unit support the
bankloanswererestructured and the covenants reset.
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Notes (contd)

Based on theabove, the Corporationbelieve thatitremains appropriate to prepare the financial statements
on a goingconcernbasis.. The financial statements do notinclude any adjustments that would result from the
basis of preparation beinginappropriate.

Recognition ofincome

Governmentrevenue grants include funding bodyrecurrent grants and other grants andare accounted for
under theaccrual model as permitted by FRS 102. Funding body recurrent grants are measured in line with
bestestimates for the period of whatis receivable and dependon the particularincome streaminvolved. Any
under or over achievement for the Adult Skills Budgetis adjusted for and reflected inthelevel of recurrent
grantrecognised in theincome and expenditure account. Thefinal grantincomeis normally determined with
the conclusion of the year end reconciliation process with the funding body following theyearend, and the
results of anyfunding audits. 16-18|earner-responsive funding is not normally subject to reconciliationandis
therefore notsubject to contractadjustments.

Grants (including research grants) from non-government sources are recognised inincome when the Collegeis
entitled to theincome andperformance related conditions have been met. Income received inadvance of
performancerelated conditions being metis recognised as deferred income within creditors on the balance
sheetand released toincome asthe conditions are met.

Government capital grants are capitalised, heldas deferred income andrecognised in income over the
expected useful life of the asset, underthe accrual method as permitted by FRS 102. Other capital grantsare
recognisedinincome when the Collegeis entitled to the funds subject to any performance related conditions
being met.

Incomefromtuition fees is stated gross of anyexpenditure which is nota discountand is recognised in the
period for whichitis received.

All income from short-term deposits is credited to theincome and expenditure accountin the period inwhich
itis earnedon a receivable basis.

Accounting for post-employment benefits

Post-employment benefits to employees of the College are principally provided by the Teachers’ Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit plans, whichare
externallyfundedandcontracted out of the State Second Pension.

The TPSis an unfunded scheme. Contributions to the TPS are calculated so as to spreadthe cost of pensions
over employees’ working lives withthe College in such a way thatthe pension costis a substantially level
percentage of currentand future pensionable payroll. The contributions are determined by qualified actuaries
on the basis of valuations using a prospective benefit method. The TPS is a multi-employer scheme and the
Collegeis unableto identify its share of the underlying assets andliabilities of the scheme on a consistentand
reasonable basis. The TPSis therefore treated as a defined contribution plan and the contributions recognised
as anexpenseintheincomestatementin the periods duringwhichservices are rendered by employees.
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Notes (contd)

The LGPSis a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS liabilities are
measured usingthe projected unit credit method anddiscounted atthe current rate of returnon a high quality
corporate bondof equivalenttermand currency to theliabilities. The actuarial valuations are obtained at | east
triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the

currentservice costs andthe costs of schemeintroductions, benefit changes, settlements and curtailments.
They areincluded as part of staff costs asincurred.

Net intereston the net defined benefitliability/assetis also recognised inthe Statement of Comprehensive
Income and comprises the interest cost on the defined benefit obligation and interestincome on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by therate
used to discount the benefit obligations. The difference between theinterestincome on the scheme assets
andtheactualreturn ontheschemeassetsisrecognised in otherrecognised gains andlosses.

Actuarial gains andlosses arerecognised immediatel yin other recognised gains and losses.
Further detailsof the pension schemes aregiveninnote 23.
Short term Employment benefits

Shortterm employment benefits such as salaries and compensated absences (holiday pay)are recognised as
an expenseintheyear in which the employees render service to the College. Any unused benefits are accrued
and measured asthe additional amountthe College expects to pay as a result of the unused entitlement.

Non-current Assets - Tangible fixed assets

Tangiblefixed assets are stated at deemed cost | ess accumulated depreciationandaccumulated impairment
losses. Certainitems of fixed assets that had been revaluedto fair value on or prior to the date of transition to
the 2015 FEHE SORP, are measured on the basis of deemed cost, being therevaluedamountatthe date of
thatrevaluation

Land and buildings
Freeholdlandis notdepreciated.

Freehold buildings are depreciated over their expected useful economiclife to the College of between 20 and

50vyears. The College has a policy of depreciating major adaptations to buildings over the period of their useful
economiclife of between 20 and50 years.

Wherelandandbuildings are acquired with the aid of specific grants, they are capitalisedand depreciated as
above.Therelated grants are credited to a deferred income account withincreditors, and arereleased to the
income andexpenditure account over the expected useful economiclife of therelated asset on a systematic

basis consistent with the depreciation policy. The deferred incomeis allocated between creditors due within
oneyear and thosedueafter morethanoneyear.

A review for impairment of a fixed assetis carried outif events or changes in circumstances indicate thatthe
carryingamount of any fixed asset may not be recoverable.
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Notes (contd)

On adoption of FRS 102, the College followed the transitional provisionto retain the book value of landand
buildings, which wererevalued in 1996, as deemed cost but notto adopta policy of revaluations of these
propertiesinthefuture.

Assets under construction

Assets under constructionare accounted forat cost, based on the value of architects’ certificates and other
direct costs, incurred to 31 July. They are not depreciated until they are broughtinto use.

Subsequent expenditure on existing fixed assets

Wheresignificant expenditureisincurred on tangible fixed assets after initial purchaseitis chargedtoincome
intheperioditisincurred, unlessitincreases the future benefits to the College, in which caseitis capitalised
and depreciated on therelevant basis.

Equipment

Equipment costing less than £500 per individual item is written off to the income and expenditure account in
the period of acquisition. All other equipmentis capitalised at cost.

All other equipmentis depreciated over its useful economic life on a straight line basis as follows:

Motor vehicles and general equipment - 25% per year
Computer equipment - 33.3% per year
Furniture and fittings - 10% per year

Where equipmentis acquired withthe aid of specificgrants, itis capitalised and depreciated inaccordance with
the above policy, with therelated grant being credited to a deferred capital grantaccountand released to the
income and expenditure account over the expected useful economic life of the related equipment.

Borrowing costs
Borrowing costs are recognised as expenditure in the period in which they are incurred.
Leased assets

Costs inrespect of operating |eases are charged on a straight-line basis over the lease term. Any lease
premiums or incentives relating to leases signed after 15 August 2014 are spread over the minimum lease
term. The College has takenadvantage of the transitional exemptions in FRS 102 and has retained the policy of
spreadinglease premiums andincentives to the date of thefirst market rentreview for leases signed before 1%
August2014.

Leasing agreements which transfer to the College substantially all the benefits andrisks of ownershipofan
assetaretreated as financeleases.

Assets heldunderfinanceleases are recognised initially at the fairvalue of the leased asset (or, if lower, the

presentvalue of minimum lease payments) attheinception of thelease. The corresponding liability to the
lessorisincluded in the balancesheetas a finance |ease obligation.
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Notes (contd)

Assets heldunderfinanceleases areincluded intangible fixed assets and depreciated and assessed for
impairment|osses in the same way as owned assets.

Minimum lease payments are apportioned between the finance chargeandthereduction of the outstanding
liability. The finance charges are allocated overthe period of the leaseinproportionto the capital element
outstanding.

Investments

Investments in subsidiaries

Investments in subsidiaries are accounted forat costless impairmentintheindividual financial statements.
Inventories

Stocks arestated atthe lower of theircostandnetrealisablevalue. Netrealisablevalueisbasedon estimated
selling price, less any further costs of realisation

Cash and cash equivalents

Cash includes cashinhand, deposits repayable on demand and overdrafts. Deposits are repayable ondemandif
they arein practice available within 24 hours without penalty.

Cash equivalents are short term, highlyliquid investments that are readily convertible to known amounts of cash
with insignificant riskof changein value. An investment qualifies as a cash equivalent when it has maturity of 3
months orless fromthe date of acquisition.

Financial liabilities and equity

Financial liabilities and equityare classified according to the substance of the financial instrument’s contractual
obligations, rather than the financialinstrument’s legal form.

All loans held by the Group are classified as basic financial instruments in accordance with FRS102. These
instruments areinitially recorded atthe transaction price less any transaction costs (historical cost). FRS102
requires that basicfinancial instruments are subsequently measured at amortised cost, however the College has
calculated that the difference between the historical cost and amortised cost basis is not material and so these
financial instruments are stated on the balance sheet at historical cost. Loans andinvestments that are payable or
receivable within oneyearare not discounted.

Maintenance of premises

The cost of long term and routine corrective maintenanceis chargedto the income and expenditure accountin
theperioditisincurred.
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Notes (contd)
Taxation

The Collegeis considered to pass thetests set outin Paragraph 1 Schedule 6 Finance Act 2010 and thereforeit
meets the definitionof a charitable companyfor UK corporationtax purposes. Accordingly, the Collegeis
potentially exempt fromtaxationinrespect of income or capital gains received within categories covered by
Chapter 3 Part11 CorporationTax Act 2010 0r Section 256 of the Taxation of Chargeable Gains Act 1992, to

the extentthatsuchincomeor gains are applied exclusively to charitable purposes. Subsidiary companies are
liableto corporation tax.

The Collegeis partially exemptinrespect of Value Added Tax, so thatit can onlyrecover a minor element of
VAT charged onitsinputs. Irrecoverable VAT oninputsisincluded in the costs of such inputs andadded to the
costof tangible fixed assets as appropriate, where theinputs themselves are tangible fixed assets by nature.

As the VAT on supplies andservices received exceeds the VAT on sales, VAT represents a net cost to the
College.

Provisions and contingent liabilities

Provisions are recognised when the College has a present | egal or constructive obligationas a result of a past

event, itis probable thata transfer of economic benefit will be required to settle the obligationand areliable
estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be requiredto settle the

obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount is
recognisedas afinance costinthe statement of comprehensive income in the perioditarises.

A contingent liability arises from a past event that gives the College a possible obligation whose existence will
only be confirmed by the occurrence or otherwise of uncertainfuture events not wholly within the control of the
College. Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it
is not probable that an outflow of resources will be required or the amount of the obligation cannot be measured
reliably.

Contingent liabilities are not recognised in the balance sheet but are disclosedinthe notes to the financial
statements.

Agency arrangements

The Collegeactsasanagentinthecollectionand payment of learner support funds. Related incomereceived
fromthe Learning and Skills Council and its successor organisations and subsequent disbursements to and on
behalf of students are excluded from theincome and expenditure account and are shownseparately innote
25, exceptfor the 5% of the grantreceived whichis available to the College to cover administration costs
relatingto the grant. The College employs 1 member of staff dedicated to the administration of Learner
Support Fund applications and payments.
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Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, management have made the following judgements:

e Determined whether leases entered into by the College eitheras a lessoror a lessee are operatingor
financeleases. These decisions dependon an assessment of whether therisks and rewards of
ownership have been transferred from the lessor to the lessee on a lease by | ease basis.

e Determined whether thereareindicators of impairment of the group’s tangible assets, including
goodwill. Factors taken into considerationinreaching such a decision include the economic viability
and expected future financial performance of theassetand whereitis a component of a larger cash-
generating unit, the viability and expectedfuture performance of that unit.

Other key sources of estimation uncertainty
e Tangible fixed assets

Tangiblefixed assets, other than investment properties, are depreciated over their useful lives taking into
accountresidual values, where appropriate. The actual lives of the assets and residual values are assessed
annually and mayvary depending on a number of factors. In re-assessing asset lives, factors suchas
technological innovation and maintenance programmes are taken into account. Residual value
assessments consider issues suchas future market conditions, theremaininglife of theassetand
projected disposal values

e local Government Pension Scheme

The presentvalue of the Local Government Pension Scheme defined benefit liability depends on a number
of factorsthatare determined on anactuarial basisusing a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, whicharedisclosed innote 23, willimpact the carrying amount of the pension liability.
Furthermorea rollforward approach which projects results from the latest full actuarial valuation
performed at31 March 2013 has been used by theactuary in valuing the pensions liability at 31 July 2016.
Any differences between the figures derivedfrom the roll forward approachanda full actuarial valuation
would impact on the carrying amount of the pension liability.
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2 Funding body grants Year ended 31July Year ended 31July
2017 2017 2016 2016
Group College Group  College
£'000 £'000 £'000 £'000
Recurrentgrants
Skills Funding Agency 1,265 1,265 1,019 1,019
Education Funding Agency 4,889 4,889 5,183 5,183
Specificgrants
Employer Responsive (All SFA) 1,275 1,275 1,636 1,636
Other non-recurrent grants: Local Authorities 149 149
SFA - - - -
EFA 50 50
Releases of deferred capital grants (All SFA) 340 340 371 371
Total 7,769 7,769 8,408 8,408

3 Tuition fees and education contracts

Year ended 31July
2017 2017

Group College
£'000 £'000

Year ended 31July
2016 2016

Group College
£'000 £'000

Adulteducationfees 932 94 1,246 372
Apprenticeship fees and contracts 2 2 32 32
Fees for FEloan supported courses 288 288 190 190
Fees for HEloan supported courses - -
International students fees 849 849 770 770
Total tuitionfees 2,071 1,233 2,238 1,364
Education contracts 1,204 1,204 1,362 1,362

Total

3,275 2,437

3,600 2,726

4 Other grants and contracts Year ended 31July Year ended 31July
2017 2017 2016 2016
Group College Group College
£'000 £000 £000 £000
European Commission - -
Other grants andcontracts - - 82 82
Total - - 82 82
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5 Investmentincome Year ended 31July Year ended 31July
2017 2017 2016 2016
Group College Group  College
£'000 £'000 £'000 £'000
Other interestreceivable - - 1 1
Total - - 1 1

6 Staff costs— Group

The average number of persons (including senior post holders) employed by the group during the year,
described as full-time equivalents, was:

2017 2016
No. No.
Teachingstaff 94 89
Non-teaching staff 112 128
206 217

Staff costs for the above persons
2017 2016
£'000 £'000
Wages and salaries 6,462 6,460
Social security costs 591 424
Other pension costs (see Note 23) 1,272 1,109
Payrollsub total 8,325 7,993
Contracted out staffing services 98 293
8,423 8,286

Restructuring costs

Contractual 167 34
Non-contractual - -
Total Staff costs 8,590 8,320
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7 Key management personnel

East Coast College (formerly Lowestoft College)
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For the year ended 31 July 2017

Key management personnel arethose persons havingauthority andresponsibility for planning, directingand
controlling the activities of the College andarerepresented by the College Leadership Team which comprises
the Principal, and other staff listed before the Contents page atthevery start of thereport. Staff costs include
compensation paidto key management personnel for loss of office.

Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2017 2016
No. No.
The number of key management personnel including the Accounting Officer was: 9 5

The number of staff, including senior post-holders and the Principal, who received annualised emoluments
excluding pension contributions butincluding benefits in kindinthe following ranges was:

£50,001to £60,000 p.a.
£60,001to £70,000 p.a.
£70,001to £80,000 p.a.
£100,001t0£110,000p.a.
£110,001t0£120,000p.a.

Senior post-holders Other staff
2017 2016 2017 2016
No. No. No. No.
3 3 - -
2 - -
1 - - -
3 - -
9 -

The abovetable shows annualised salaries forindividuals who held posts, although a number of these
were only for a partof theyear. The actual amounts therefore paid to theseindividuals are proportionate
to their tenure. Key management personnel emoluments are made up as follows:

Salaries

Employers National Insurance

Benefits in kind

Pensioncontributions

Totalemoluments

2017 2016
£'000 £'000
263 340
24 38

- 2

287 380
33 53
320 433

There were no amounts due to key management personnel that werewaived intheyear, nor any salary

sacrificearrangementsin place.
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The above emoluments includes amounts payable to the Accounting Officer (who is also the highest paid
officer) of:

2017 2016

£'000 £'000

Salaries 116 110
Employers National Insurance 7 13
Benefits in kind - 1
123 124

Pensioncontributions 14 18

The pension contributionsinrespect of the Principalandsenior post-holders areinrespect of employer’s
contributions to the Teachers’ Pension Scheme and Local Government Pension Schemeandare paid atthe
samerateas for other employees.

No bonuses or othersalary enhancements were awarded to senior post-holders or other higher paid staff.

8 Other Operating Expenses

2017 2017 2016 2016
Group  College Group  College
£'000 £'000 £'000 £'000
Teachingcosts 648 538 638 520
Non-teaching costs 2,197 2,132 1,861 1,768
Premises costs 506 506 624 624
Total 3,351 3,176 3,123 2,912
Other operatingexpenses include: 2017 2016
£'000 £'000
Auditors’ remuneration:
Financial statements audit* 30 30
Internal audit** - -
Other services provided by the financial statements 2 2
auditor
Other services provided by theinternal auditors - -
Discontinuingcosts for Lound - 34
Hire of assets under operating leases 193 267

* inrespectof the College £30,000 (2015/16 £28,588)
**inrespect of the College £nil (2015/16 £nil)
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9 Interest and otherfinance costs —Group and College 2017 2016
£'000 £'000

On other loans:
Repayable within five years, by instalments 178 206
178 206
Pensionfinance costs (note23) 259 317
Total 437 523

10 Taxation

The members do not believe the College was liable for any corporation taxarising out of its activities during

either periodwith the exception of theamountliablein respect of retained profits withinthe Subsidiary
Company.

11 Tangible Fixed assets

Group Freehold Equipment Assetsinthe Total
course of
construction

£'000 £'000 £'000 £'000

Cost or valuation

At 1 August 2016 15,045 11,352 413 26,810
Additions 3 18 21
At 31 July 2017 15,048 11,370 413 26,831

Accumulated depreciation

At 1 August 2016 5,120 4,925 - 10,045
Charge for year 358 678 - 1,036
At 31 July 2017 5,478 5,603 - 11,081
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Net book value
At 31 July 2017

At 31 July 2016

College

Cost or valuation

At 1 August 2016

At 31 July 2017

Depreciation

At 1 August 2016

Charge for year

At 31 July 2017

Net book value

At 31 July 2017

At31July 2016

East Coast College (formerly Lowestoft College)

Members’ report and consolidated financial statements

For the year ended 31 July 2017

9,570 5,767 413 15,750
9,925 6,427 413 16,765
Freehold Equipment Assetsinthe Total
course of
Construction
£'000 £000 £'000 £'000
15,045 10,974 413 26,432
15,048 10,987 413 26,448
5,120 4,593 - 9,713
358 668 - 1,026
5,478 5,261 - 10,739
9,981 5,727 - 15,708
9,925 6,381 413 16,719
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Land and buildings were valued for the purpose of the 1994 financial statements at depreciated replacement
cost by Suffolk County Council Surveyors, a firm of independent chartered surveyors, in accordance withthe
RICS Statement of Asset Valuation Practice and Guidance notes. Othertangible fixed assets inherited from the
local educationauthority atincorporationhave been valued by the Corporation on a depreciated replacement
costbasis withtheassistance of independent professional advice.

Land and buildings with a net book value of £2,418K have been partly financed from exchequer funds, through
for examplethereceipt of capital grants. Shouldthese assets besold, the College may beliable, underthe
terms of the financial memorandum withthe Skills Funding Agency, to surrender the proceeds.

12 College only 2017 2016

£'000 £'000
Investments in subsidiary companies 1 1
Total 1 1

The College owns 100% of theissued ordinary £1 shares of Lowestoft and Waveney Education Services
Limited, a companyincorporated in Great Britain andregistered inEngland and Wales. The principal
business activity of Lowestoft and Waveney Education Services Limited is the provisionof educationand
training services. Theresults of thecompanyareincluded inthese consolidated financial statements.

13 Debtors
Group College Group College
2017 2017 2016 2016
£'000 £'000 £'000 £'000
Amounts falling due within oneyear:
Tradereceivables 276 138 270 91
Amounts owed by group undertakings:

Subsidiary undertakings - 270 - 181
Prepayments and accrued income 153 153 185 184
Amounts owed by the ESFA 15 15 186 186
Total 444 576 641 642
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14 Creditors:amounts falling due within one year
Group College Group College
2017 2017 2016 2016
£'000 £'000 £'000 £'000
Bank Loan 3,350 3,350 3,542 3,542
Payments received on account 558 485 454 441
Other Creditors- Salix Loan & SCC 25 25 - -
Tradecreditors 387 225 268 213
Amounts owed to group undertakings:

Subsidiary undertakings - 485 - 401
Other taxationandsocialsecurity 276 253 310 283
Accruals 153 153 413 382
Deferred income- government capital grants 421 421 420 420
Amounts owed to the ESFA 2,230 2,230 1,065 1,065
Other Creditors (including holiday pay accrual) 181 181 214 217
Total 7,581 7,808 6,686 6,964

The Lloyds loanwas reclassified as a current liability after the College breached 2 out of 4 of the covenants
held on theloan. No furtheraction was taken by the bankon the basis that the planned merger with support
fromthe Funding Councilwould remedy the situation. Refer to note 22 for moreinformation relating to the
restructuring of theloanafter year end.

15 Creditors:amounts falling due afterone year

Group College Group College

2017 2017 2016 2016

£'000 £000 £'000 £'000

Bankloans - - - -
Other Creditors- Salix Loan & SCC 150 150 150 150
Deferred income - government capital grants 5,547 5,547 5,971 5,971
ESFA - - 700 700
Total 5,697 5,697 6,821 6,821
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16 Maturity of debt
Bank loans and overdrafts

Bankloansand overdrafts arerepayable as follows:

Group College Group College

2017 2017 2016 2016

£'000 £000 £'000 £'000

Inoneyear or less 5,600 5,600 4,273 4,273
Between oneand two years - - 725 725
Between two and fiveyears - - 75 75
Infiveyearsor more - - 50 50
Total 5,600 5,600 5,123 5,123

The fixed termbankloan of £3,350 million at31July2017 issecured, bears interest ata fixed rate of
5.465% andhas been repayable by instalments falling due between 2 January 2009and1 January2032.

However, the College had not metall the financial covenants contained withinthe termloan. Accordingly
the Bank could requestimmediate repayment of the entiretermloan, as a formalwaiver hadnotbeen
obtained fromthe Bank. As a consequence of this, the balance sheet has been presented onthe basis that
all debtdueto Lloyds Bankcouldtechnicallybecome repayable within oneyearandtherefore £3,350k has
been reclassified as current.

The loan of £2,230kfrom the ESFAis unsecured and interest-free. An amount of £1,050k was waived by the
ESFA upon merger. Afurther £712k will be recovered through offsetand the remainder will be repaid in
2017/18.

As at31July 2017 the College had paidits loan inrespect of Salix Finance Efficiency | oan programmein full.
This loan—originally for £184k when drawnon 20 September 2012 - was repayable over 8 equal
instalments with a completion date of 1 September 2016.

17 Provisions

Defined

benefit

obligations

£'000

At 1 August2016 10,765
Reductionsin the period (contributions to scheme) 292
Additionsin period (3,832)
At31July2017 7,225

Defined benefit obligations relate to the liabilities under the College’s membership of the Local Government
pensionScheme. Furtherdetails are giveninNote 23.
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18 Cashand cash equivalents—Group

At1l Cash Other At31
August flows changes July
2016 2017
£'000 £'000 £'000 £'000
Cash and cash equivalents 534 303 - 837

Overdrafts - - -
Total 534 303 - 837

19 Capitaland other commitments
Group and College
2017 2016
£'000 £'000
Commitments contracted for at31July - -

Authorised but notyet contracted for at31July - -

20 Lease obligations

At 31 July the College had minimum lease payments under non-cancellable operating leases as follows:

Group and College

2017 2016
£'000 £'000
Future minimum lease payments due
Land and buildings
Not later thanoneyear - -
Later than oneyear andnotlater thanfiveyears - -
Later thanfiveyears - -
Other
Not later thanoneyear 162 193
Later than oneyear andnotlater thanfiveyears 343 283
Later than fiveyears - 168
505 644
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21  Contingentliabilities

There were no significant contingent liabilitiesat31 July 2017 (2016: nil).

22  Eventsafter the reporting period

The College formally merged withthe Great Yarmouth College on 1 August 2017 to form East Coast College.

Further, theloan with Lioyds Bank (as per note 14) was restructured and the covenants reset uponreceipt of the
TransactionUnitsupport.

23  Defined benefit obligations

The College’s employees belong to two principal post-employment benefit plans: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by the Suffolk County Council. Both are multi-employer defined-benefit
plans.

Total pension cost for the year 2017 2016
£000 £000
Teachers’ Pension Scheme: contributions paid 425 424
Local Government Pension Scheme:
Contributions paid 814 633
FRS 102 charge/(credit) 33 (31)
Other pension schemes: contribution paid - 4
Chargeto the Statement of Comprehensive Income 847 606

Enhanced pension charge to Statement of
Comprehensive Income

- 79

Total Pension Cost for Year within staff costs 1,272 1,109

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
formal actuarial valuation of the LGPS was 31 March 2013 updatedto 31 July 2017.

Contributionsamountingto £47 k (2016: £34k) were payable to the schemeat 31 July 2017 and are included
within creditors.
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Teachers’ Pension Scheme

The Teachers' PensionScheme (TPS) is a statutory, contributory, defined benefitscheme, governed by the
Teachers'Pensions Regulations 2010, and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Theseregulations applyto teachersin schools and other educational establishments, including
academies, inEngland and Wales that are maintained by local authorities. In addition, teachersinmany
independentand voluntary-aidedschools and teachers andlecturers insome establishments of further and
higher educationmay be eligible for membership. Membership is automaticforfull-time teachers and lecturers
and, from 1 January 2007, automatic too forteachers and lecturers in part-time employment following
appointment or a change of contract. Teachersandlecturersareableto optoutof the TPS.

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out
in regulations made under the Superannuation Act 1972 and are paid by publicfunds provided by Parliament.
The TPSis an unfunded scheme and members contribute on a ‘payasyou go’basis —these contributions, along
with those made by employers, are credited to the Exchequer under arrangements governed by the above Act.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From1
April 2001, the Account has been credited with areal rate of return, which is equivalent to assuming that the
balancein the Accountisinvested in notional investments that produce thatreal rate of return.

Valuation of the Teachers’ Pension Scheme

The latestactuarial review of the TPS was carriedoutasat31 March2012 andin accordance with The Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. Thevaluation reportwas published by
the Department for Education (the Department) on 9 June 2014. The key results of the valuation are:

- employer contribution rates were setat 16.48% of pensionable pay (including administration fees of
0.08%);

- total schemeliabilities for service to the effective date of £191.5 billion, and notional assets of £176.6
billion, giving a notional past service deficit of £14.9 billion;

- anemployer cost capof 10.9%of pensionable pay.

The new employer contribution rate for the TPS was implemented in September 2015.

A full copy of thevaluationreportandsupporting documentationcan befoundon the Teachers’ Pension
Scheme website atthefollowing location:

https://www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx
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Scheme Changes

Following the Hutton reportin March 2011 and the subsequent consultations with trade unions and other
representative bodies on reform of the TPS, the Department published a Proposed Final Agreement, setting out
the design fora reformed TPS to beimplemented from 1 April 2015.

The key provisions of thereformed schemeinclude: a pension based on career average earnings; anaccrual
rateof 1/57th;and a Normal Pension Age equal to State Pension Age, but with options to enable members to
retire earlier or later thantheir Normal Pension Age. Importantly, pensionbenefits built up before 1 April 2015
will be fully protected.

In addition, the Proposed Final Agreementincludes a Government commitment thatthose within 10 years of
Normal Pension Ageon 1 April 2012 willsee no changeto theageatwhichthey canretire,andno decreasein
the amount of pension they receive when they retire. There will also be further transitional protection, tapered
over a threeand a half year period, for people who would fall up to three and a half years outside of the 10 year
protection.

Regulations giving effect to a reformed Teachers’ PensionScheme cameintoforceon 1 April 2014 and the
reformed scheme commenced on 1 April 2015.

The pension costs paid to TPS in the year amounted to £425k (2016: £424k).
FRS 102 (28)

Under thedefinitionssetoutin FRS102(28.11),the TPSis a multi-employer pension plan. The Collegeis unable
to identifyits share of the underlying assets and liabilities of the plan.

Accordingly, the College has taken advantage of the exemptionin FRS 102 and has accounted forits
contributionsto theschemeasifitwerea defined-contribution plan. The College has set outabovethe
informationavailable on the plan and theimplications for the College in terms of the anticipated contribution
rates.

Local Government Pension Scheme

The IGPSisa funded defined benefitscheme, with the assetsheld in separate tustee
administered funds. The totalcontrbution made forthe yearended 31 July 2017 w as £980k
(2015/16: £784k) o fwhichem ployers c o ntrb utions to talled £814k (2015/16: £633k) and
employees contrbutionstotalled £166k(2015/16: £151k). Agreed c o ntrb ution rates forfuture
yearsare 28.0% foremployersand between 5.5% and 12.5%dependenton the emplbyee’s
salaryrange.
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Principal Actuarial Assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2013 updated to
31 July 2017 by a qualified independent actuary.

At 31 July At 31 July

2017 2016
Rateofincreasein salaries 2.8% 3.9%
Rate ofincreasein pensions CPI 2.5% 1.9%
Inflation assumption (CPI) 2.5% 1.9%
Expected return on assets 2.5% 2.4%
Discountratefor liabilities 2.5% 2.4%

Onadvicefromouractuaries we have assumedthat 25% of employees retiring after 6 April 2008 will take
advantage of the optionto commute part of their future annual pension to a lump sum paymenton

The current mortality assumptions include sufficient allowance for futureimprovements in mortality rates.
The assumed life expectations on retirementage 65 are:

At 31July At 31 July

2017 2016
years Years
Retiring today
Males 21.9 22.4
Females 24.4 24 .4
Retiring in 20 years
Males 23.9 24.3
Females 26.4 26.9
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The College’s share of the assets in the plan at the balance sheet date andthe expected rates of return
were:

Long-term Value at Long-term Value at
rate of 31 July rate of 31 July
return 2017 return 2016
expected at expected at
31july2017  £000 31july2016  £000
Equity instruments 2.5% 11,829 2.4% 11,495
Bonds 2.5% 3,653 2.4% 3,332
Property 2.5% 1,740 2.4% 1,666
Cash 173 2.4% 166
Total market value of plan assets 17,395 16,659
Weighted average expected long term 2.5% 2.4%
rate ofreturn
Actual return on plan assets (135) 1,597

The amount included in the balance sheet in respect of the defined benefit pension plan is as follows:

2017 2016
£'000 £'000
College’s estimated asset share 17,395 16,659
Presentvalue of schemeliabilities (23,350) (26,119)
Presentvalue of unfunded liabilities (1,270) (1,305)
Surplus/(deficit) in the scheme (7,225) (10,765)

Amounts recognisedin the Statement of Comprehensive Incomein respect of the plan are as follows:

2017 2016
£'000 £'000
Amountsincluded in staff costs
Currentservicecost 847 680
Pastservice cost - -
Losses on Curtailments and settlements - -
Total 847 680
Amountsincluded in (interest payable)\investmentincome
Net interestincome (cost—ininterest payable) (259) (317)
(259) (317)
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Amount recognisedin Other Comprehensive Income

Return on pension plan assets
Experiencelosses arising on defined benefit obligations

Changes in assumptions underlying the present value of plan liabilities

Amount recognisedin Other Comprehensive Income

Movementin net defined benefit (liability)/asset duringyear

Net defined benefit (liability)/assetin schemeat 1 August
Movementinyear:
Currentservice cost
Employer contributions
Losses/Gains on Curtailments
Net interest on the defined (liability)/asset
Actuarial gainor loss
Net defined benefit (liability)/assetat 31 July

Asset and Liability Reconciliation

Changesin the present value of defined benefit obligations

Defined benefit obligations at start of period
Currentservice cost

Interestcost

Contributions by Scheme participants

Experience gains and losses on defined benefit obligations
Changes in financial assumptions

Estimated benefits paid

PastService cost

Curtailments andsettlements

Defined benefit obligations at end of period

Liabilities in respect of unfunded liabilities included inabove
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2017 2016
£000 £7000
(135) 1,062
4,074 305
(107) (3,045)
3,832 (1,678)
2017 2016
£000 £000

(10,765) (8,801)
(847) (680)

814 711
3,624 (1,678)
(259) (317)

208

(7,225) (10,765)
2017 2016
£7000 £7000
27,424 23,483

847 680

664 852

166 151

(4,074) (305)

107 3,045

(514) (482)
24,620 27,424
1,270 1,305
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Changes in fair value of plan assets

Fair value of plan assets at start of period 16,659 14,682
Intereston plan assets 405 535
Return on planassets (135) 1,062
Employer contributions 814 711
Contributions by Scheme participants 166 151
Estimated benefits paid (514) (482)
Fair value of plan assets at end of period 17,395 16,659
24 Related party transactions

The estimated value of employer contributions for theyear ended 31stJuly2017is £629k. Dueto the nature of the
College’s operations and the composition of the Board of Governors (being drawn from local publicand private
sector organisations)itisinevitablethattransactions will take place with organisations inwhicha member of the
Board of Governors may have an interest. All transactions involving organisations in which a member of the Board
of Governors may haveaninterestare conducted atarm’s length and inaccordance with the College’s financial
regulations and normal procurement procedures. No transactions wereidentified whichshould be disclosed under
Financial Reporting Standard 102 ‘Rel ated Party Disclosures’.

Transactions with the LSCand its successor funding bodies and the College are detailed in notes 2,14,15and 16.

The total expenses paidto or on behalfof the Governors during the year was £636; 2 governors (2016: £2,155; 3
governors). This represents travel and subsistence expenses and other out of pocket expenses incurredin
attending Governor meetings and charity events intheir official capacity.

No governors received any remunerationor waived payments from the College or its subsidiaries during the year
(2016:None)

25 Amountsdisbursed as agent 2017 2016

Learnersupport funds £'000 £'000
Funding body grants 427 481
Disbursed to students (411) (438)
Administration costs (19) (21)
Balancefor year (3) 22
Previous balance 42 20
Balanceunspentasat31July,included in creditors 39 42
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	The members present their report and the audited financial statements for the year ended 31 July 2017.
	Legal status

	The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting Lowestoft College.  The College is an exempt charity for the purposes of the Charities Act 1993 as amended by the Charities Act 2011 and foll...
	Lowestoft College Mission (pre-merger)
	Public Benefit
	Lowestoft College, which became known as East Coast College on 1st August 2017, is an exempt charity under Part 3 of the Charities Act 2011 and is regulated by the Secretary of State for Business, Innovation and Skills as Principal Regulator for all F...
	In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard for the Charity Commission’s guidance on public benefit and particularly upon its supplementary guidance on the advancement of education. The guidance s...
	In determining its vision and core values this public values statement takes note of the guidance from the Charity Commissioner regarding the requirement to report on the public benefit on the role of the College in the advancement of education.
	Lowestoft College Vision (pre-merger)
	The vision of the College was to be ‘The College of Choice; Delivering Excellence’
	It aimed to achieve this through the following College values:
	• Students come first
	• Our priority is learning and teaching
	• Providing a welcoming and safe environment
	• Respecting everyone as an individual
	• Expecting the best of ourselves and others
	• Achieving more by working together
	Members of the public could measure the success of the College and the value that it added to the communities it worked with via:
	• Student, employer and staff surveys reports
	• Published College accounts
	• Published public records of College Corporation meetings
	• Inspection reports including Ofsted
	• Audit reports produced by both the Internal and Financial Reporting Auditors.
	A new Strategic Plan was developed in the Autumn Term of 2014, following consultation with staff management groups, leadership team and the Board of Governors.
	The Lowestoft College Strategic Development Plan 2014 - 2017 was underpinned by the Quality Improvement Plan (updated annually) which provided detail of the targets and actions essential in building upon strengths and addressing areas for improvement,...
	The Lowestoft College Strategic Ambitions and Objectives (pre-merger)
	In order to provide students with the outstanding outcomes they deserve, it was fundamental that the College was financially robust through meeting funding allocations and enrolment targets, whilst maximizing operational efficiency by ensuring that cu...
	There have been many recent changes to funding methodology, including the funding of apprenticeships through the levy in April 2017. The College had to be responsive to these changes and look for innovative solutions to generate future growth and prof...
	Key Financial Objectives per the Lowestoft College Financial Recovery Plan were:

	FINANCIAL POSITION
	Financial results
	The Group generated a consolidated operating deficit in the year of £976k (2016: surplus of £15k). The loss in the year is after accounting for restructuring costs of £167 k (2015/16: £34k).
	The Group has £3,472k of net liabilities (2015/16: £6,332k net liabilities) including the pension liability of £7,225k (2015/16: £10,765k liability) and net consolidated cash balances of £837k (2015/16: £534k) with borrowings in respect of the propert...
	The College has one subsidiary company, Lowestoft and Waveney Education Services Limited (LOWES).  The principal business activity of LOWES during the year was full cost (commercial) training to the Maritime and Offshore industry.  Any surpluses gener...
	Name                         Nature of business               Profit before tax

	LOWES LIMITED         Commercial Training               £155 k (2015/16: £169k)
	Treasury policies and objectives
	Treasury management is the management of the College’s cash flows, its banking, money market and capital market transactions; the effective control of the risks associated with those activities; and the pursuit of optimum performance consistent with t...

	The College has a separate treasury management policy in place.
	Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer.  All other borrowing requires the authorisation of the Corporation and shall comply with the requirements of the Funding Agreement.
	Cash flows and liquidity

	The cash in-flow from operating results this year was £74k (2015/16 £643k). The College has net current liabilities of £6,300k (2015/16 £5,511k).
	CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
	Student numbers and funding
	In 2016/17 the College has delivered activity that has produced £6,154k in main allocation funding (2015/16 £6,202k). Employer Responsive learning activity generated funding totalling £1,275k (2015/16: £1,636k). The numbers of 16 -18 year old learners...
	The table below details the actual achievements for the College in Further Education for the period 2014/15 to 2016/17. Success rates for both age groups   fell slightly during the 2016/17 year.
	Lowestoft College Curriculum Developments (pre-merger)
	Lowestoft College continued to develop its curriculum in line with national and local priorities taking account of employer needs. The local economy is served well with a range of provision supporting the key employment areas of engineering, care and ...
	East Coast College Curriculum Developments (post-merger)
	In developing the curriculum for the 2017/18 year, East Coast College created a framework for the development of skills and the achievement of qualifications which supported effective progression into further or higher education (HE) and or employment.
	Reputation
	Maintaining a quality brand is essential for the College’s success at attracting students and protecting external relationships.
	Payment performance

	The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 1998, requires Colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 days of either the provision of goods or servic...
	Events after the end of the reporting period
	Future Prospects

	Following the establishment of a Federation between the two Colleges on 31 March 2017 the implementation the main aspects of the ECC Business Plan underpinning the merger commenced.
	As stated in page 26 of the Members Report and Note 1 of the Notes to the Accounts, the College requires the continuing support of its bankers and the Education and Skills Funding Agency and has therefore prepared a note on “going concern” assumptions...
	RESOURCES:
	The College has various resources that it can deploy in pursuit of its strategic objectives
	Lowestoft College employed 206 people (2015/16: 217) (expressed as full time equivalents), of whom 94 (2015/16: 89) were teaching staff.
	The College’s Financial Position (High Risk & Improving)
	Leadership & Management (High Risk & Improving)
	Human Resources Issues (High Risk)
	Area Review, Shadow Board, Structural Change & Due Diligence (High Risk & Increasing)
	Government funding (High Risk)
	The College has considerable reliance on continued government funding through the further education sector funding bodies. In 2016/17, 75% of the College’s revenue was ultimately publicly funded and this level of requirement is expected to continue. T...
	 By ensuring the College is rigorous in delivering high quality education and training, thus ensuring value for money for students
	 Close monitoring of the demand for courses as prices change
	HE Fees are set by the University of Suffolk (“UoS”). Lowestoft College is a part of the UoS network of colleges and East Coast College has maintained the relationship with the UoS.
	Maintain adequate funding of pension liabilities (High Risk)
	The financial statements report the share of the Local Government Pension Scheme deficit on the College’s balance sheet in line with the requirements of FRS 102.
	STAKEHOLDER RELATIONSHIPS
	In line with other colleges and with universities, Lowestoft College has many stakeholders.  These include:
	 Students;
	 Funding Agencies;
	 FE Commissioner;
	 Staff;
	 Local employers;
	 Local Authorities;
	 Local Enterprise Partnerships;
	 The local community;
	 Other FE institutions;
	 University Campus Suffolk;
	 Schools:
	 Trade unions;
	 Professional bodies.
	The College recognises the importance of these relationships and engages in regular communication with them through the College Internet site and by meetings.
	Equal Opportunities
	a) As part of its accommodation strategy the College updated its access audit. Experts in this field conducted a full access audit during 2008/09, and the results of this formed the basis of funding capital projects aimed at improving access.
	b) The College has appointed an Access Co-ordinator, who provide information, advice and arranges support where necessary for students with disabilities.
	c) There is a list of specialist equipment, such as radio aids, which the College can make available for use by students and a range of assistive technology is available in the learning centre.
	d) The admissions policy for all students is described in the College charter. Appeals against a decision not to offer a place are dealt with under the complaints policy.
	e) The College made a significant investment in the appointment of specialist lecturers to support students with learning difficulties and/or disabilities. There are a number of student support assistants who can provide a variety of support for learn...
	f) Specialist programmes are described in College prospectuses, and achievements and destinations are recorded and published in the standard College format.
	g) Counselling and welfare services are described in the College Student Guide, which is issued to students together with the Complaints and Disciplinary Procedure leaflets at induction.
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	Key management personnel are defined as members of the College Leadership Team and were represented by the following in 2016/17:
	A full list of Governors is given on pages 18 to 21 of these financial statements.
	Mr T Bright acted as Clerk to the Corporation throughout the period.
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