
Annual Report for the year ending 31 July 2020 

Introduction 

This report is prepared in accordance with the College’s Senior Staff Remuneration Code 

issued by the AoC Governors Council in December 2018.  

East Coast College adopted the Code of Good Governance in inception in 2017 and this was 

amended as of December 2018 to reflect that College’s should adopt and must have due 

regard to the Colleges’ Senior Post Holder Remuneration Code, December 2018. 

This Senior Staff Remuneration Code report covers the year ended 31 July 2020. 

Each college must publish a readily accessible annual statement, based on an annual report 

to its governing body. This report must contain: 

A. A list of Senior Post Holders within the remit of Remuneration Committee; 

B. Its policy on the remuneration for post holders within the remit of Remuneration 

Committee; 

C. Its policy on income derived from external activities; 

D. the pay multiple of the Chief Executive / Principal and the median earnings of the 

institution’s whole workforce, illustrating how that multiple has changed over time 

and, if it is significantly above any published average, an explanation of why. 

The report should also contain: 

• Its choice of comparator college(s)/organisation(s); 

• An explanation of any significant changes. 

Membership 

East Coast College Remuneration Committee is part of the Governance Remuneration and 

Search Committee. The terms of reference state that the membership should be not fewer 

than five members to include the Chair of the Corporation and the Principal, and up to two associate 

governors. The membership of the Governance Remuneration and Search Committee during 

the year was: 

• Mike Burrows – Chair of Corporation 

• Tina Ellis – Vice Chair of Corporation 

• Rob Evans 

• Alan Debenham – Chair of People Committee and 

• Stuart Rimmer - CEO. 

When remuneration of the CEO was discussed the meeting was chaired by Alan Debenham 

(Chair of the People Committee) and the CEO was not in attendance. The terms of reference 

state that: 

• Any member of staff, including the Principal, will withdraw from a meeting where his 

or her remuneration, conditions of service, appointment or promotion is being 

discussed. 



The Committee met on 16 3 20 to discuss remuneration of the senior post holders and to 

make recommendation to the Corporation.  

When considering remuneration comparable data should be used. The College Senior Pay 

Survey 2018 analysis was considered together with examples of the current market to 

inform the governor’s decision making, see appendix 1 

The Corporation had previously agreed that the CEO/Principal remuneration would be 

dependent on achieving an Ofsted good and financial health good, both of which were 

achieved in the year. 

The terms of reference of the Committee are attached at appendix 2. 

Senior Post Holders 

The College currently had in 19/20 3 senior post holders, all of whom are appointed by the 

Corporation: 

• Stuart Rimmer – Principal and CEO 

• Urmila Rasan – Deputy Chief Executive 

• Wendy Stanger – Director of Governance 

The terms of reference state that the Committee is: 

• To give due regard to the interests of the public and the financial health of the 

College and ensure that it can be demonstrated that the pay of the senior post-

holders is set by a committee which has no personal interest in the outcome of its 

decisions. 

• To consider and advise the Corporation on the framework of pay and conditions of 

Senior Post Holders, taking into account relevant surveys, including the Director of 

Governance to include appraisal, promotion, grading, conduct, suspension, dismissal 

and retirement and may consider the following elements 

o Basic salary 

o Benefits in kind 

o Pension provision 

o Terms and conditions of service 

o Performance related elements, if appropriate 

• To review and ensure that objectives are set annually for Senior Post Holders. The 

Committee shall evaluate annually the specific remuneration packages of the 

Principal and other senior post-holders including 

o Pre-established performance goals and/or 

o An appropriate peer group and any 360 degree review. 

Decisions on the salaries of senior post holders are informed by market data including data 

on other General Further Education Colleges, and comparable roles in other 

sectors/organisations of a comparable size, institutional and personal performance and 

affordability.  



In respect of recruitment, the College aims to recruit senior post holders using remuneration 

packages that are market-competitive and consistent with the existing remuneration structure. 

The College does not expect to make special recruitment arrangements outside the standard 

policy, but may do so in exceptional circumstances in order to secure the appointment of the 

right candidate. 

Policy on Income Derived from External Activities 

None of the senior post holders received income from external activities. 

Expenses 

All expenses paid to Senior Post Holders are solely in reimbursement of expenses incurred in 

furtherance of the business of the College and comply with the College’s Financial Regulations. 

The total amount of expenses reimbursed in the year to Senior Post Holders was 

Post 2020 

CEO and Principal £3037 

Deputy Chief Executive  £3490* 

Director of Governance £317 

*Expenses agreed as part of employment remuneration. 

Median Earnings  

The amounts paid to the  Chief Executive and Principal who is the accounting officer 

and who is also the highest paid member of staff is as follows:  

Item 2020 

£000 

2019 

£000 

Salaries  144 139 

Employers national insurance  19 18  

Benefits in kind  0 0 

Total 163 157 

Pension contributions  33 23  

 

 

The college’s median pay is for 2019/20 is £26,295 and the Principal’s basic salary as a multiple 

is: 

Principal’s basic salary as a multiple of the median of all staff 

Principal’s basic salary as a 

multiple of the median of all 

staff 

2020 Restated 2019 

Median 5.5 5 

 

 



The amounts paid to the Deputy Chief Executive is: 

 

Item 2020 

£000 

2019 

£000 

Sa la rie s 100 100 

Emp lo ye rs na tio na l 

insura nc e  

13 17 

Be ne fits in kind  0 0 

Total 113 117 

Pe nsio n c o ntrib utio ns 28 36 

The Deputy Chief Executive was appointed as a senior post holder after a recruitment process in 

January 2019 but was employed on a temporary contract prior to this and this is reflected in the 

2019 data. 

The actual amounts paid to the Director of Governance is: 

Item 2020 

£000 

2019 

£000 

Sa la rie s   29 
29 

Emp lo ye rs na tio na l 

insura nc e  
3 3 

Benefits in Kind 
0 0 

Total  
32 32 

Pensions 
6 6 

The Director of Governor post is a part time one and the FTE equivalent remuneration for the in 

19/20 was £42,990. 

Comparators 

When considering remuneration for the period of this report the College used the AOC 2018 

data and based on the College’s turnover band £25m and £30m. This demonstrated that the 

CEO’s salary was above the median and the Director of Governance’s salary was below the 

median. 

The Deputy Chief Executive’s position did not have a comparable position within the AOC data 

and the remuneration including expenses was based on market forces at appointment. 



Appendix 1 AOC 2018 CEO/Principal Data: 

    

 

  



 

  



 

  



AOC 2018 Director of Governance Data: 



Appendix 2 EAST COAST COLLEGE 

GOVERNANCE, REMUNERATION AND SEARCH COMMITTEE 

TERMS OF REFERENCE  

1. Me mbe rship  

No t fe we r tha n five  me mb e rs to  inc lude  the  Cha ir o f the  Co rp o ra tio n a nd  the  Princ ip a l, a nd  

up  to  two  a sso c ia te  g o ve rno rs.  

One  o f the  me mb e rs ma y b e  a  sta ff g o ve rno r. 

In the  a b se nc e  o f the  Cha ir, the  me mb e rs a tte nd ing  the  me e ting  sha ll se le c t o ne  o f the ir 

numb e r to  ‘ Cha ir’  tha t me e ting . 

Pe rso ns who  a re  no t me mb e rs o f the  Co rp o ra tio n b ut a re  d e e me d  to  ha ve  the  skills re q uire d  

to  e nha nc e  the  re sp o nsib ilitie s o f the  c o mmitte e  ma y b e  a p p o inte d  a s Asso c ia te  Go ve rno rs 

o n the  Co mmitte e  b ut ma y no t ho ld  the  p o sitio n o f Cha ir. 

2. Te rms of Offic e   

Me mb e rs sha ll no rma lly se rve  fo r a  p e rio d  o f two  a c a d e mic  ye a rs a nd  sha ll b e  e lig ib le  fo r re -

a p p o intme nt the re a fte r.  

3. Appointme nt of Cha ir 

The  Cha ir o f the  Co mmitte e  sha ll b e  the  Cha ir o f the  Co rp o ra tio n.  

4. Quorum  

A q uo rum sha ll b e  o ne  third  (ro und e d  up ) o f the  a p p o inte d  me mb e rs, sub je c t to  a  minimum 

o f 2 ind e pe nde nt me mb e rs.  

5. Cle rking   

The  Dire c to r o f Go ve rna nc e  sha ll a c t a s Cle rk to  the  Co mmitte e .  

6. Fre que nc y of Me e ting s 

 Me e ting s sha ll b e  he ld  a s a nd  whe n re q uire d  a nd  no t le ss tha n twic e  a  ye a r.  

7. Atte nda nc e  of Me e ting s  

Se nio r ma na g e rs sha ll a tte nd  a nd  sp e a k a t me e ting  o f the  Co mmitte e  whe re  b usine ss 

re le va nt to  the m is b e ing  d isc usse d  o r whe re  the ir a tte nd a nc e  ha s b e e n re q ue ste d  b y the  

Co mmitte e  (the y will ha ve  no  vo ting  rig hts).  

The  Co mmitte e  ma y invite  the  Co rp o ra tio n’ s a dvise rs o r o the r third  p a rtie s to  a tte nd  me e ting s 

o f the  Co mmitte e  whe re  b usine ss re le va nt to  the m is b e ing  d isc usse d  o r whe re  the ir 

a tte nd a nc e  ha s b e e n re q ue ste d  b y the  Co mmitte e  (the y will ha ve  no  vo ting  rig hts).  

Othe r Co rp o ra tio n me mb e rs sha ll ha ve  the  rig ht o f a tte nd a nc e  a nd  p a rtic ipa tio n, b ut no t to  

vo te .  

The  Princ ip a l sha ll withd ra w fro m me e ting s whe n his/ he r o wn p a c ka g e  is b e ing  c o nsid e re d  o r 

if re q ue ste d  to  d o  so .  

Sta ff a nd  Stud e nt Go ve rno rs sha ll withd ra w fro m me e ting s whe n re mune ra tio n ma tte rs a re  

b e ing  c o nsid e re d  o r if re q ue ste d  to  d o  so .  

Any me mb e r o f sta ff, inc lud ing  the  Princ ipa l, will withd ra w fro m a  me e ting  whe re  his o r he r 

re mune ra tio n, c o nd itio ns o f se rvic e , a pp o intme nt o r p ro mo tio n is b e ing  d isc usse d .   

Any me mb e r o f sta ff p re se nt a t the  me e ting  will withd ra w whe n the  re mune ra tio n, c o nd itio ns 

o f se rvic e , a pp o intme nt o r p ro mo tio n o f a  mo re  se nio r me mb e r o f sta ff is b e ing  d isc usse d .  

8. Re porting  Proc e dure s  



The  Cha ir o f the  Co mmitte e  sha ll p re se nt a  writte n summa ry re p o rt o f the  Co mmitte e ’ s 

a g e nda  a t the  sub se q ue nt Co rp o ra tio n me e ting  a nd  the  minute s o f the  me e ting  will b e  

c irc ula te d  to  the  Co rpo ra tio n.  

9. Purpose  of the  Committe e   

1. To  ma ke  re c o mme nda tio ns to  the  Co rp o ra tio n in re sp e c t o f p ro c e dure s fo r the  

a p p o intme nt o f ne w me mb e rs.  

2. To  imp le me nt the  a g re e d  p ro c e dure s fo r the  se le c tio n a nd  a p p o intme nt o f me mb e rs. 

3. To  b e  re sp o nsib le  to  the  Co rp o ra tio n fo r the  no mina tio n o f c a nd ida te s to  fill g o ve rno r 

va c a nc ie s. Inte rvie ws fo r ne w me mb e rs to  b e  c a rrie d  o ut b y the  Cha ir a nd  two  o the r 

me mb e rs whe n va c a nc ie s fa ll b e twe e n me e ting s.  

4. To  c o nsid e r a nd  ma ke  re c o mme nda tio ns to  the  Co rp o ra tio n o n the  Co rp o ra tio n’ s 

c o mp o sitio n a nd  b a la nc e  a nd  to  e nsure  a n a nnua l se lf-a sse ssme nt b y the  Co rp o ra tio n 

o f its skills.  

5. To  d e ve lo p  a nd  re c o mme nd  to  the  Co rp o ra tio n, p o lic ie s a nd  p ro c e d ure s fo r the  

ind uc tio n a nd  tra ining  o f Co rp o ra tio n me mb e rs.  

6. To  ma ke  re c o mme nda tio ns in re sp e c t o f the  c o d e  o f c o nd uc t fo r g o ve rno rs a nd  the  

re g iste r o f g o ve rno r’ s inte re sts ta king  c o g nisa nc e  o f the  pa ra me te rs se t b y le g isla tio n a nd  

the  g uida nc e  a va ila b le  o n g o o d  g o ve rna nc e  fro m the  fund ing  a g e nc ie s, the  Ao C  a nd  

o the r b o d ie s suc h a s the  c o mmitte e  o n Sta nd a rds in Pub lic  Life .  

7. To  re vie w the  wo rking s o f the  Co rp o ra tio n a nd  ma ke  re c o mme nda tio ns to  supp o rt it in 

e nsuring  e ffe c tive  g o ve rna nc e , inc lud ing  b ut no t e xc lusive ly 

• Re vie w o f sta nd ing  o rde rs a nd  instrume nt a nd  a rtic le s 

• Suc c e ssio n p la nning  

• Go ve rna nc e  se lf-a sse ssme nt a nd  

• Qua lity imp ro ve me nt p la n. 

8. To  g ive  d ue  re g a rd  to  the  inte re sts o f the  p ub lic  a nd  the  fina nc ia l he a lth o f the  Co lle g e  

a nd  e nsure  tha t it c a n b e  d e mo nstra te d  tha t the  p a y o f the  se nio r po st-ho ld e rs is se t b y 

a  c o mmitte e  whic h ha s no  p e rso na l inte re st in the  o utc o me  o f its de c isio ns.  

9. To  c o nsid e r a nd  a dvise  the  Co rp o ra tio n o n the  fra me wo rk o f p a y a nd  c o nd itio ns o f 

Se nio r Po st Ho lde rs, ta king  into  a c c o unt re le va nt surve ys, inc lud ing  the  Dire c to r o f 

Go ve rna nc e  to  inc lude  a p pra isa l, p ro mo tio n, g ra d ing , c o nd uc t, susp e nsio n, d ismissa l 

a nd  re tire me nt a nd  ma y c o nsid e r the  fo llo wing  e le me nts 

• Ba sic  sa la ry  

• Be ne fits in kind   

• Pe nsio n pro visio n  

• Te rms a nd  c o nd itio ns o f se rvic e   

• Pe rfo rma nc e  re la te d  e le me nts, if a p p ro p ria te   

10. To  re vie w a nd  e nsure  tha t o b je c tive s a re  se t a nnua lly fo r Se nio r Po st Ho ld e rs. The  

Co mmitte e  sha ll e va lua te  a nnua lly the  spe c ific  re mune ra tio n pa c ka g e s o f the  Princ ipa l 

a nd  o the r se nio r p o st-ho ld e rs inc lud ing  

• Pre -e sta b lishe d  pe rfo rma nc e  g o a ls a nd / o r  

• An a p p ro p ria te  p e e r g ro up  a nd  a ny 360 d e g re e  re vie w. 

11. To  a d vise  the  Co rp o ra tio n o n a ny c o mpe nsa tio n whic h ma y b e  p a ya b le  in the  e ve nt o f 

the  e a rly te rmina tio n o f the  e mp lo yme nt o f the  Princ ip a l o r a ny o the r se nio r p o st-ho ld e r 

with the  a im o f  

• Avo id ing  the  re wa rd ing  o f p o o r p e rfo rma nc e  a nd  

• De a ling  fa irly with c a se s whe re  te rmina tio n is no t d ue  to  p o o r p e rfo rma nc e   



12. To  a d vise  the  Co rp o ra tio n o n the  c o nd uc t, c o mp o sitio n a nd  p ro c e d ure s o f a ny se le c tio n 

p a ne l fo r Se nio r Po st Ho ld e rs a nd  g e ne ra lly o n the  a p p o intme nt o f Se nio r Po st Ho lde rs, 

inc lud ing  the  Dire c to r o f Go ve rna nc e .  

13. To  re vie w Co lle g e  Stra te g ie s a nd  ma tte rs tha t re la te  to  Go ve rna nc e  issue s. 

14. To  c o nsid e r a ny o the r sp e c ific  issue s re fe rre d  b y the  Co rp o ra tio n to  the  Co mmitte e  a nd  

re p o rt the ir find ing s a nd  re c o mme nd a tio ns b a c k to  the  Co rp o ra tio n. 
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